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for Effective Organisations 
Developing medical leaders in a changing NHS 

 
Keynote speakers 

Dr Patricia Hamilton 
Director of Medical Education for England 

Department of Health & 

Co-chair, MMC England Programme Board 

Professor Beverly Alimo-Metcalfe 
Professor of Leadership  

Bradford University  

School of Management 

Professor Tudor Rickards 
Emeritus Professor of Creativity  

and Organisational Change 

Manchester Business School 

Thursday 10th March 2011, Reebok Stadium, Bolton BL6 6JW 

This conference will be relevant to Medical Leaders, Educators, Consultants, GPs & doctors in training 
 

This conference is an opportunity to explore how clinicians can transform the organisations in which they work 

through effective leadership. It will include an overview of medical education and the importance of leadership as well 

as looking at the impact of organisational culture and creativity on successful leadership. We are delighted to be able 

to welcome three outstanding speakers with national and academic leadership experience. The small group workshops 

will allow for detailed discussion on topics of particular interest and will include practical hints and tips for developing 

and supporting medical leadership. The conference will be an excellent opportunity for networking and we hope to 

add to the now growing community of effective medical leaders. 
 

We look forward to welcoming you to Bolton. 
 

Professor Jacky Hayden, Dean of Postgraduate Medical Studies, North Western Deanery 

Professor David Graham, Postgraduate Medical Dean, Mersey Deanery 

1st National Medical Leadership Conference of the Mersey & North Western Deaneries  
in association with the RCP and RCGP 



Programme 
 09.30  Registration and Refreshments 

 10.00  Welcome and Introduction        Professor Jacky Hayden  

 10.10  An Overview of Medical Leadership—Where we are today and where we need to get to   

   Dr Patricia Hamilton 

 10.50  The Power of ‘Engaging’ Leaders in Creating Cultures of High Morale, Well-being and Effectiveness

   Professor Beverly Alimo-Metcalfe  

 11.30  Coffee Break  

 12.00  Workshop Session 1 —delegates can choose which session they wish to attend 

 13.00  Lunch 

 14.00  Workshop Session 2 —delegates can choose which session they wish to attend 

 15.00  Creativity and Leadership    

   Professor Tudor Rickards 

 15.40  Coffee Break 

 16.00  Plenary Discussion       Chaired by Mrs Winnie Wade, Director of Education, RCP 

 16.30  Closing Remarks          Professor David Graham 

Medical Leadership for Effective Organisations 
Developing medical leaders in a changing NHS 

���� How to book 
To register for the conference, book online at www.rcgp.org.uk/courses 
Use the events calendar to search for the conference by month and follow the links to book online  
 

Delegate fee: £95 for GPs & Consultants / £75 for doctors in training 
 

Conference administration handled by Debbie Leyland at the RCGP North West England Faculty 

Tel: 01925 646310  Fax: 01925 646311  Email: dleyland@rcgp.org.uk 

T h u r s d a y  1 0 t h  M a r c h  2 0 1 1 ,  R e e b o k  S t a d i u m ,  B o l t o n  B L 6  6 J W  

Facilitators:   Dr Margaret Bamforth, Associate Dean, Mersey Deanery 

   Dr Rebecca Baron, Associate Director GP, North Western Deanery 

   Dr Saleem Farook, Associate Dean, North Western Deanery 

Workshop sessions to include: 

1st National Medical Leadership Conference of the Mersey & North Western Deaneries  

• Effective leaders for effective organisations 

• Managing and Improving Health Care Quality:  

 Learning from Business 

• Creating communities of leadership 

• Role of new commissioning agenda 

Focus:  

Developing leadership for effective organisations 

• Understanding medical leadership as an educator 

• Ways to assess leadership: RCGP project 

• Developing leadership as a doctor in training 

• Simulating leadership 

• MBTI: 16 paths to leadership 

Focus: Pathway of developing leadership  

(Teach, Assess, Experience) 

Full details of workshop sessions will be sent via email nearer the date  

when you can choose which workshops you would like to attend at the conference 

Abstracts for poster display invited—please contact conference administrator for more information 

Deadline for abstract submission: end January 2011 


