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Reciprocal Mentoring Project

.................. a quick overview of the proposed project
by Dr Lucy Wictome

www.hee.nhs.uk We work with partners to plan, recruit, educate and train the health workforce.




Where does the word “Mentoring” come from ?
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Some famous mentors ...
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“Mentoringis a
brain to pick,
aneario listen
and a push in the
right direction”

John C. Crosby
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What is the mentoring cycle ?

PREPARING: NEGOTIATING:
Getting ready Establishing
agreements
The
Mentoring
% Cycle
COMING TO
CLOSURE: ENABLING
Looking back , GR(_)_WT_H :
Moving forward Facilitating
Learning
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Different types of mentoring ?
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What does reciprocal
mentoring mean and
what does it look like?
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What’s in it for me ? What are the benefits ?
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The proposed HEE NW Project :

Asking for 20 volunteers from the new IMG ST1'’s

Start will be beginning of February — link to a DA Champion
Receive guidance and training on being BOTH mentor and mentee
Individual pairings will arrange meetings — likely virtual

No fixed rules but perhaps every 2 to 3 months

Running for 12 months and evaluations
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There are other support programmes available

R\(“ Royal College of

RCGP Mentor Support PrOgramme (} P General Practitioners

e https://www.rcgp.org.uk/training-exams/practice/rcgp-mentoring/finding-a-
mentor.aspx
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https://www.rcgp.org.uk/training-exams/practice/rcgp-mentoring/finding-a-mentor.aspx

So if you are interested in taking part please email

gpsupport.nw @hee.nhs.uk

Thank you for listening and any questions ?
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