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By the end of the session you will 

Understand the difference between Mentoring and    
Coaching. 
Have a broad understanding of the Grow Model of 
Coaching 
Explored the use of a coaching style in the work 
place 
Have practised Questioning, Listening and 
Feedback 



Differences between mentoring and 

Coaching 



Coaching 

• Unlocking a persons potential to maximise their 

performance  

• Helping them to learn rather than be told 

 



Mentoring 

• The process of imparting knowledge & advice based on 

the Mentor’s previous experience 

 



How good a 

listener are you? 



Real listening means: 

To listen without feeling 

 the need to: 

   Criticise  

    Advise  

    Argue 

    Persuade 

    Collude 



 Listen 80% 

Speak 20% 



    Listen for content (suspend judgement) 

    Listen for other messages 

    Summarising 

 



Questions 

OPEN 

cannot be answered with a yes or no 

 

E.g.  
 

Do you think this department has a future? 

or 

What sort of future do you think this department has? 

 



What are good coaching style questions you 

could use with staff? 

 



Coaching Questions for the workplace 

? What have you tried already? 

 

? What went well, what didn’t? 

 

? What do you think? 

 

? What are the options? 

 

? What will happen if you don’t do it? 

 

 



?  What do you want to do? 

 

?  What do you expect to happen if you  do that? 

 

?  What would need to happen for you to be 
able  to take that action? 

 

?  What would happen if you did nothing? 

 

?  What would it look (or feel) like if you 
achieved this action? 

 



Coaching Style of Management  

 

 Not about being the Boss (direction, instruction, 
telling or jumping in with the answer) 

 

 It’s about being a Leader (enable, encourage and 
facilitate) 

 



Coaching Style of Management  

The manager must act as a good role model of the 

desired behaviours 

 

 However there are times when managers must 

be directive with staff 

 



The Grow Model  

 

Goal:  
for session 

Reality: Who? What?  
Where? How much? 

Options: 
What’s  
possible 

Wrap up:  
Clarity/  

Commitment 
Support 

Topic: 
Initial  

understanding   



‘‘ Tell me…’’ 

 



Any  

Questions? 
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