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TRIGGER INCIDENT 

If performance normally good consider change in health, personal 
circumstances, environmental factors. Consider Health/Conduct/Performance. 

Multiple Pathology is common. 

DIAGNOSIS 

Documented dialogue. Trainee, CS, ES, FPD. 

AUGMENTED SUPPORT 

What are the facts? Involve trainee, CS, other parties. Consider environment. 
Document everything. Form an opinion.  

FACT FINDING 

Pre-employment Screening, Medical School TOI 
Application Process, At risk groups 

OTHER ROUTES 

Absence. Can’t contact. Low work rate.

Ward rage. Career di� iculty.

CONCERNS EXPRESSED 

Normal trainer/trainee interaction.  

Appraisals, coaching, competency assessments, portfolio review, etc. 

EDUCATIONAL SUPERVISION 

Signif icant problem? 

HEALTH problems? 
Could there be 

CONDUCT problem? 
Could there be a 

Could there be 

problems? 
PERFORMANCE 

Problems resolved? 

PERIODIC REVIEW 

YE
S 

NO 

INTERVIEW 
 WITH HR, AD PRESENT 

INTERVIEW 
 WITH HR PRESENT 

Signif icant problem? 

INFORM HR, FSD, 
AD FOR TRACKING 

CONSIDER DME OR MD 

Documented with trainee, CS, ES, HR, FPD, AD. 

MEDICAL MANAGEMENT 

Signif icant problem? 
Possibilities include: Verbal warning; Written warning; 

Suspension; Dismissal; Other - NCAS, GMC, Police. 
Set Review Date 

TRUST CONDUCT PROCEDURE 

Set and document targets. Possibilities include:  
Targeted experience;  
Prolonged training;  

Remedial placement;  
NCAS referral*;  
GMC referral*;  

Terminate contract* #. 
* Rare, if considering refer Deanery review group. 

# This would be very rare. 

AGREE PROBLEMS/PLAN 

Signif icant problem? 

Consider environment. Resolved or transient problem. 

OTHER POSSIBILITIES 
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GLOSSARY 

CS Clinical Supervisor 

ES Education Supervisor 

FPD Foundation Program Director 

HR Human Resources 

AD Associate Dean 

FSD Foundation School Director 

GMC General Medical Council 

TOI Transfer of Information 

NCAS National Clinical Assessment Service 

DME Director Medical Education 

MD Medical Director 

Documented with trainee, CS, ES, HR, FPD, AD. 

Documented with trainee, CS, ES, HR, FPD, AD. 

Documented with trainee, CS, ES, HR, FPD, AD. 

OCCUPATIONAL 
HEALTH REVIEW 


