North Western Deanery

EXEMPTION & NON ENGAGEMENT PROCESS

Failure to comply with Appraisal – 
There may be several reasons why Dentists do not comply with the Appraisal process;

•
Long term sick leave 

•
Maternity leave 

•
Dentist not currently practising, for whatever reason (Individually considered)
•
Dentist moved abroad for a period of time and leaving the performers list. 

•
Newly qualified in appraisal year 

•
Applying to other Dental Performers List and will move before the end of the appraisal year 

•
Retired 

•
Dental performers list withdrawal 

•
Sabbatical 

•
Family/Personal reasons

•
Under fitness to practice Investigation (individually considered) 

It is the dentist’s duty (unless unavoidable due to ill health, for example) to inform the PCT if they wish to seek an exemption from appraisal due to exceptional circumstances as detailed above.

Non engagement with appraisal, which do not meet the requirements for exemption can include:

•
Failure to respond in timely manner (or indeed at all) to the PCT and / or appraisers approach to organise the appraisal. 

•
Failure to agree an appraisal date within reasonable time. 

It is accepted that we all have busy personal and professional lives and appraisal dates may vary, but failure to organise a mutually convenient date within a reasonable timescale is unacceptable and unprofessional.

•
Failure to complete and submit to appraiser appraisal documents a reasonable time before the Appraisal, in order to allow the Appraiser adequate time to peruse the material to inform a successful appraisal. We have locally agreed that appraisal materials be furnished to the Appraiser a minimum of two (2) weeks prior to the agreed date of appraisal.

•
Failure to communicate adequately with the Appraiser or Appraisal Administrative Officer, including the inappropriate delegation of such communication to practice staff, rather than the dentist taking responsibility for communicating.

•
Failure to submit form 4’s and PDP in timely fashion to Appraisal Administrative Officer.

 In the case of failure to engage with the appraisal process, the pathway of action is illustrated in the flow chart shown as appendix 1.  The process will be: 

Stage 1

PCT Appraisal Administrator will contact the dentist to establish the reason for non-compliance.  If appropriate the dentist will be advised how to request consideration for exemption at this stage.  If an exemption is not applicable or has not been approved this will be escalated if the dentist continues not to comply.

Stage 2

The Appraisal Administrator will contact the appraisee if the appraisal has not been booked and encourage their compliance to book a date for their appraisal within 2 weeks.  If this takes place no further action is required on the escalation process.  If this is unresolved the process is escalated.

Stage 3

The Appraisal clinical lead will contact the appraisee directly via telephone, email or visit.  The appraisee will be advised that they must book their appraisal within the following 2 weeks of the contact.  Confirmation of this will be sent via email to the appraisee and will be copied to the Appraisal Administrator.  If the appraisee complies no further action is required on the escalation process.  If this is unresolved the process is escalated.

Stage 4

The Responsible Officer issues the appraisee with a letter of warning which outlines the regulatory requirement.  The letter will require the appraisee to undertake the appraisal review within 6 weeks. 
If the appraisee complies no further action is required on the escalation process.  If this is unresolved the process is escalated.

Stage 5
Dentists who, despite the above support and interventions, refuse to engage in the appraisal process will be referred to local performance procedures for GDPs.  Consideration will be given as to:

•
Action taken to remove the contract to provide primary dental services or GDS.

•
Removal from the dental performers list

•
Referral to the appraisee’s GP

•
Referral to occupational health

•
Referral to other organisations eg GDC

(This list is indicative and not intended to be exhaustive.)
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