
 

 

Flow chart for Trust incident reporting to HEE NW 

 

 

 

Critical Incident Reported 
(Conduct or Capability 

investigation, Complaints 
SUI, SEI or Never Event*) 

Trust Governance System: Clinical Director/Risk 
assessment etc (internal processes assessing level 

of incident and appropriate actions) 

ES informed Trainee 
informed 

Medical 
Education 
informed 

Reflective piece 

E-portfolio 

ES report 

Form R 

Exception 
Report  

ARCP 

HEE NW Exception 
inbox 

Lead Employer 
informed 

Exception 
Report 

 

Notes: 
The trainee is responsible for following the incident through to conclusion, even if they rotate. 
The Trust should feedback ‘lessons learned’ to trainees/staff via newsletter; trainee presentation or similar.                        
* Please note that if there are any urgent or level 3 concerns (as per the Doctors and Dentists in Difficulty 
guidance) please do not hesitate to contact the associate dean, postgraduate dean or Programme Support 
Officer (Professional Support). 
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