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Exceptionality in Foundation Training
Decision Guide Checklist
This Decision Guide Checklist should be used in conjunction with the Exceptionality in Foundation Training (Leading to possible acceleration of F2 ARCP sign off) Policy.
Foundation Programme Directors should download a copy of this checklist for each Foundation Doctor for whom exceptionality is being considered.  A copy should then be submitted to the school for review in line with the existing process for considering accelerated sign off and uploaded to the doctor’s portfolio. 
MANDATORY REQUIREMENT FOR COMPLETION:
The Evidence/Comments column must be completed for every dimension. Clear examples must be provided and explicitly referenced to the relevant evidence in the foundation doctor’s portfolio. 
Panel reminder: For acceleration to be supported, the evidence must clearly describe the doctor as performing at an exceptional level. Evidence that demonstrates only proficient performance, or readiness for progression, is not sufficient for accelerated sign-off.
	Dimension
	Criteria
	Tick
	Evidence/Comments

	Clinical Competence
	Mastery of required skills earlier or at a higher standard than peers; applies knowledge with precision in complex/unfamiliar scenarios
	☐	

	Workplace-Based Assessments (WBAs)
	Consistently achieves superior feedback across multiple WBAs; exceeds assessment benchmarks
	☐	

	Clinical Exposure
	Proactively engages in diverse patient care; reflects and learns from each encounter, not just meeting minimum requirements.
	☐	

	Professionalism & Leadership
	Acts as a role model in ethical practice, communication, teamwork; contributes to teaching, mentoring, or clinical improvement.
	☐	

	Patient Outcomes & Feedback
	Receives consistently positive feedback from patients and/or supervisors, and teams, demonstrates measurable impact on patient safety and quality of care
	☐	

	Horus Portfolio
	No unresolved concerns (health concerns will be allowed with mitigating circumstances)
	☐	



Foundation Doctors Name:
Date:
Foundation Programme Directors Name:
Recommendation for accelerated sign off: Yes ☐  No ☐
Comments: 
Please include any additional comments to support your recommendation for accelerated sign off here
Additional mandatory information: TOOT, placement WTE and panel outcome
This section must be completed for all submissions for accelerated sign off. TOOT must include both standard Time Out of Training and any industrial action absence. The Foundation Programme Director or Trust must confirm the whole-time equivalent (WTE) for each placement and the TOOT accrued during each placement.
	Placement
	Placement WTE
	Days missed due to late start
	Standard TOOT
	Industrial action absence
	Total placement TOOT

	Placement 1
	
	
	
	
	

	Placement 2
	
	
	
	
	

	Placement 3
	
	
	
	
	



Confirmed total TOOT, including any days missed due to late start, standard TOOT and industrial action absence: 0
Date of commencement of F2: xx/xx/xx

For office use:
	Panel review date
	

	Accelerated sign-off agreed?
	Yes ☐    No ☐
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