
Clinical Audit & Managing the 

Change M023w 

 

6 external CPD points 

Introduction 
This workshop will examine Clinical audit and how it is a way to find out if healthcare is being provided in 

line with standards and allows care providers and patients to know where their service is doing well. 

Clinical audit is a quality improvement process that seeks to improve patient care and outcomes through 

systematic review of care against explicit criteria and the review of change.  During the session you will 

also consider the barriers to managing a change project and examine methods of managing change 

including clear measurable outcomes. Additionally, the course is recommended to provide the knowledge 

and skills required to meet Good Medical Practice for Revalidation 

 

Course structure 
• 1 day workshop - 9:30 – 16:00pm 

• Date: Friday 24 November  

• Venue: Education Centre at Southport DGH. 

 

What do I gain? 
• The time and space in which to work with other 

colleagues in understanding and exploring many of 

the issues around this complex subject. 

• The opportunity to develop and practise key skills 

with the support of colleagues and valuable input 

from an experienced facilitator. 

• Allows access to an experienced facilitator who can 

guide and explain in clear detail how you deal with 

unexpected situations. 

• A valuable contribution towards your ongoing 

learning as the course delivers six external CPD 

points. 

 

 
Workshop objectives 
• Revisited clinical audit and understand how it 

supports clinical governance and continuous 

improvement in healthcare delivery 

• Discussed the link to revalidation and quality 

improvement 

• Identified the criteria for choosing audit topics 

• Worked through the stages of the audit cycle 

• Understand what makes an effective 

audit, including closing the loop and re-

auditing 

• Applied various theories and concepts of change 

management 

• Analyse the group’s various motivational and 

change management issues 

• Reached a plan of action to tackle the 

motivational and change management issues 

• Planned the change project 

 

 
 

 

To book or enquire about this programme please contact: lauriebaldwin@nhs.net 


