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Health Education England





Health Education England (North West Office)

North West of England Foundation School
Title:


Foundation Programme Director
Accountable to:
Health Education England (North West Office) – Foundation School
Reporting to:

Director of Medical Education (DME) and Local Associate Dean
Remuneration:
Funded for one session (1/2 day or 4 consultant hours) per 20-40 trainees
Tenure:
3 years (with review after 12 months) 

This job description is correct at time of publishing (Aug 2016) but could be liable to change following an on-going review of posts within HEE North West Office.
Background information

HEE North West Office is responsible for planning the delivery and ensuring the quality of postgraduate medical and dental education and training across the North West. HEE is committed to the development of a medical and dental workforce that will support high quality patient care in Greater Manchester, Cumbria, Lancashire and Cheshire and Merseyside.
HEE North West office covers a geographical range from Kendal in the north to Crewe in the south and from Tameside & Glossop in the east to the Isle of Man in the west. It is also involved with trainees and programmes in North Cumbria (Carlisle & Whitehaven), which come under HEE’s North East office. We have responsibility for approximately 7,300 trainees, comprising 1,900 foundation trainees and 5,465 specialty trainees, including 1,440 GP trainees (GP ST1-3) and 65 vocational dental practitioners. HEE has two offices in the North West: Three Piccadilly Place in Manchester and Regatta Place in Liverpool. 
HEE’s work is set within the Five Year forward view for the NHS and is defined by the HEE Mandate from Government.  It is part of the consensus on how the NHS needs to change, with a key focus on prevention and a commitment to reducing health inequalities and promoting equality and diversity.  
Job Summary 
The Foundation Programme Director (FPD) is responsible for the overall management and quality control of the Foundation Programme in the Local Education Provider (LEP) (Acute, Mental Health and Primary Care trusts).  S/he will work with the local lead educators to ensure that each placement/track of the programme meets the required standard for training and that each trainee is able to access a comprehensive range of experiences and resources which will enable them to meet the requirements of the curriculum and gain the competencies necessary for full GMC registration and completion of Foundation training. 
S/he will work closely with the other Foundation Programme Directors for effective development and implementation of strategy and practice across the school, through involvement in the formal and informal forums for debate and updating, as well as ensuring that their LEP is appropriately and adequately represented in recruitment of Foundation trainees as well as those involved in any aspect of Foundation training.  
The post holder must be on the GMC Register with a minimum of one year’s post-CCT experience. They must also meet the GMC standards for educational supervisors, be engaged in active clinical practice and in the revalidation process.
Main Duties and Responsibilities
1.
Programme Organisation

1.1
To ensure the provision of a high quality foundation training programme that meets GMC, and HEE standards, supported by in-depth knowledge of the Foundation curriculum.
1.2
To ensure all posts are set within high quality learning environments which ensure safe patient care through excellent clinical supervision.

1.3
To work with the local lead educators (Directors of Medical Education, Clinical Tutor, GP Programme Directors and Specialty tutors) to ensure that each placement/track in the programme provides high quality experience and meet the educational and training competencies for the national Foundation Curriculum and Foundation Reference Guide. 
1.4
To ensure there is appropriate induction to the training programme, and to each post, for all new trainees, which highlights the NHS values and encourages trainees to reflect on how their values map to the NHS values.  
1.5
To promote effective workplace learning that is learner-centred and makes use of current best practice in adult learning techniques.  
1.6
To ensure there is high quality interactive teaching programme for all trainees and that trainees are able to feedback on the quality of the sessions.

1.7
To work with local educators and the Trust HR department to ensure that Trust staff are familiar with the requirements of the training programme and that trainees are released for the teaching programme.
1.8
To provide annual reports to the local Foundation board and HEE North West of England Foundation School to demonstrate that the programme is meeting the required standards and to develop and implement action plans to address any areas of underperformance. 

1.9
To ensure that all clinical and educational supervisors have received appropriate training for their role as educators and assessors and that educational supervisors are familiar with the local and national process and documentation to be completed prior to full GMC registration, completion of Foundation training and revalidation.
2.
Quality Management

2.1
To work with the Deputy Dean, Local Associate Dean and the Quality Team in the HEE North West office where necessary, to monitor the quality of the programme.  This will include ensuring there is an effective process for trainees to feedback on each of their placements, which may be confidential where necessary. 
2.2
To work with the Deputy Dean and Local Associate Dean in implementing the HEE North West office policy, criteria and standards for the appointment and re-appointment of supervisors to ensure GMC Trainer Standards.  

2.3
To work with the Deputy Dean and Local Associate Dean to review training data including the GMC survey, identify trends and ensure that appropriate responses and actions are taken.

2.4
To assist the Deputy Dean in the preparation for GMC inspections of HEE’s North West office
3.
Recruitment

3.1
To support the Foundation School in national and regional recruitment activities by ensuring representation from the LEP as stated and required by the School.  

3.2
Ensure that the LEP is adequately and appropriately represented at centrally organised events related to recruitment, such as shortlisting days and interviews. 

3.3
To produce materials and publicity information for trainees and prospective trainees about the local programme and training opportunities to ensure effective recruitment and that the information is regularly reviewed and updated.

4.
Assessment 

4.1
To work with the Deputy Dean and HEE operational staff to ensure there are effective ARCP processes in place which are compliant with the Foundation Programme Reference Guide.
4.2
To support educational supervisors in ensuring trainees collect the required documentation for their ARCP panel and provide feedback to educational supervisors on the quality of their reports on trainees’ progress.
4.3
To support educational supervisors in ensuring ARCP panel recommendations for individual trainees are effected.

5.
Trainee Support 

5.1
To deliver a high quality interactive half day teaching programme, the equivalent of four hours a week for all Foundation trainees and that their duties are arranged so that they are able to attend

5.2
To facilitate the effective and efficient organisation and delivery of teaching/education sessions

5.3
To identify and ensure the aspects of the specific and generic competencies that are best taught in a peer group setting and arrange a suitable programme

5.4
Link the educational teaching programme to the curriculum and map the competency opportunities

5.5
Work with the local lead educators and trust HR departments to ensure that trusts are familiar with the timetable for Foundation training and that routine activities are minimised for this period

5.6
Define the educational aims of the each teaching session, consider the most effective educational method and most effective facilitator thereby producing a trainee centred interactive half day educational programme

5.7
Use the e-portfolio to evaluate the teaching programme, giving feedback clinical and educational supervisors and producing reports as appropriate

5.8
To ensure all trainees have access to well-informed and appropriate careers advice and

counselling, liaising with the HEE North West Foundation Careers Lead
5.9
To ensure trainees have access to appropriate pastoral care that enables them to achieve their full potential.
5.10
To support trainees who are not meeting the required standards, ensuring they are identified early.  This will include working with the local patch Associate Dean and the Associate Dean for Foundation Doctors in Difficulty, in line with the HEE North West office’s Doctors and Dentists Review Group/Doctors in Difficulty framework.
6.
Trainer Support

6.1
To support the Deputy Dean for Foundation Training, Associate Postgraduate Deans and Directors of Medical Education in the LEPs in ensuring all clinical and educational supervisors for the Foundation are appropriately trained and meet the GMC standards.

6.2
To work with lead educators in the LEPs to ensure they are well briefed on the Foundation Curriculum and Reference Guide requirements so that posts provide high quality experience that meets the UK Foundation Programme Office (UKFPO) and GMC standards.

6.3
Create and maintain effective communication links with practices to facilitate the sharing of feedback from trainees to trainers
6.4
Support the GP Associate Director or the local GP Programme Director (as appropriate) in the revisit/re-approval of GP Trainers

6.5
Devise effective methods of selection, reselection and appraisal of clinical and educational supervisors in conjunction with HR departments (Recruitment and Selection), Clinical Directors and HEE North West

6.6
Ensure effective development of clinical and educational supervisors

6.7
Maintain databases of clinical and educational supervisors including their potential to contribute to the half day programme and preparation for their role
6.8
If the additional role of Associate Foundation Programme Director has been developed in the LEP to support the Foundation programme the post holder must; 

Ensure that the line management and development of this role is within the Foundation Programme Directors role

Ensure that the Associate Foundation Programme Director job description is developed in conjunction with the Foundation Programme Director job description to enable full coverage of the responsibilities, duties and benefits of the programme and trainees. 

7.     General
It is expected that the post holder will:
· Maintain a clinical commitment and GMC licence
· Meet professional requirements for Continuing Professional Development and Revalidation
· Ensure all mandatory training is current through their employer or the HEE virtual learning environment

· Proactively keep up to date with new and emerging local and national Medical Education documents and information

· Be proactive in ensuring annual appraisal with the DME and obtain a report on their performance from the Deputy Dean for Foundation prior to their appraisal

· Attend any development activities and regular updates organised by the School and HEE North West office, including attendance at the Foundation Sharing Best Practice conference

· Lead development projects and research on the Foundation programme by mutual agreement with the Deputy Dean for Foundation and share the results

· Carry out all duties in accordance with HEE’s Equality and Diversity policy and strategy, acting in a way that provides a positive role model for trainees and other colleagues

· Conduct their duties in accordance with HEE’s Health and Safety policy and in a manner that safeguards the health and safety of both self and colleagues

· Handle personal and other electronic and manual data in accordance with the Data Protection Act 1998 and HEE’s policy. Data will be stored and handled confidentially and securely, utilised for only agreed purposes, and be subject to the access rights of individuals.

Note:
This list of duties is not exhaustive but indicates the main areas of work. This may be subject to change after consultation with the post holder to meet the changing needs of the organisation and to reflect the developing skills of the individual.

Working towards Equal Opportunities and Improving Working Lives Accreditation.  Flexible working policies are in operation.

Foundation Programme Director for the Foundation Training Programme
Person Specification
	PERSON SPECIFICATION CRITERIA
	ESSENTIAL
	DESIRABLE

	Qualifications 
	Primary medical/dental qualification 

At least 5 years’ experience as a registered medical practitioner; consultant, general practitioner, mental health consultant
On the GMC Register 
	Educational qualification such as a postgraduate certificate diploma or Masters in Medical Education.


	Employment 
	Current substantive post as a registered medical practitioner, consultant, general practitioner, mental health consultant
	Previous or current appointment as a leader in medical education 



	Special Knowledge/ Experience 
	Previous experience and training in clinical and educational supervision 
Experience of working with doctors in training in an educational context 

Experience of educational leadership and innovation

Demonstrable track record of delivery in service and education
Experience in training & understanding of recruitment and selection processes
Trained and experienced in Equality and Diversity in the last 3 years 
	Previous experience in an educational leadership role

Awareness of funding streams for postgraduate education
Good understanding of current health social and education policy 



	Aptitudes
	Empathy and understanding of student and trainee problems

Flexibility 

Good communication skills

Good time management and organisational abilities

Understanding of change management

Ability to exercise diplomacy and tact

Ability to mediate and negotiate
Ability to maintain effective and productive working relationships with colleagues 

Ability to establish academic credibility

Ability to manage complexity
	

	Other
	Ability to travel to external meetings/events as required by the role

Commitment to support and participate in the medical education committee in the LEP as required

Commitment to support the GP Associate Director with review of the GP practices for F2 trainees

Commitment to support and participate in Foundation School activity as required
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