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Foundation Complaints/Appeals processes 

A Foundation Doctor (FD) has the right to complain and/or lodge an appeal wherever they are able to show that a procedure or process has not been followed appropriately. They cannot appeal simply because they disagree with a decision.  The doctor must be prepared to provide evidence to substantiate the basis for their complaint and/or appeal.

If the doctor decides to lodge a complaint/appeal, they must ascertain in the first instance which organisation manages the process, where the complaint/appeal should be lodged and what the complaint/appeal procedure and process is; for example whether the complaint/appeal should be to the Foundation School, Trust Local Education Provider (LEP) or a national organisation i.e. UKFPO.

The school encourages the FD to have appropriate representation and support available at all appeals meetings.

1. Subject areas remit of the local Trust (LEP) appeal processes 

· Recruitment & Selection 
Doctors recruited into vacancies into locum service posts at F1 level caused by withdrawals/failed finals from the national process - follow local HR appeal procedures (contact the local postgraduate team for details)

· Pre-employment Competency Screening
Follow the Trust LEP Foundation Programme PECS appeals process (contact the local postgraduate team for details)


· FY2 Study Leave 
Follow the Trust LEP Foundation Programme study leave appeals process (contact the local postgraduate team for details)

2. Subject areas remit of national (UKFPO) appeal process 

· Recruitment & Selection for two-year Foundation Programmes and Standalone F2 vacancies 
National online recruitment process - follow UKFPO appeal procedures (www.foundationprogramme.nhs.uk)

· Inter Foundation School Transfer (IFST) – national window
Refer to the national IFST guidance for appeals relating to IFST applications made during the national transfer window.  Visit the UKFPO website: www.foundationprogramme.nhs.uk


3. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Subject areas remit of the Foundation School appeal process

· Inter Foundation School Transfer (IFST) – local applications  
Contact the school for appeals relating to IFST applications made to the school during the Foundation Programme.

· Time out of Foundation Programme Requests (TOFP)
Contact the school

· Failure to achieve satisfactory completion of FY1 or FY2 resulting in an ARCP Outcome 3 or 4 
Refer to the Foundation ARCP Operational Guide and Gold Guide. 

BASIC PRINCIPLES 
Please consult the relevant process document for specific detail

3.1	There are two grounds on which a complaint/appeal can be made:

a)    The process was not applied with appropriate diligence or due care
b)    A decision was made in a prejudicial way or that there is evidence of prejudice, bias or conflict of interest during the process.

3.2 The applicant cannot appeal simply because they disagree with the decision.
 
(a) The applicant must provide evidence to substantiate the basis for the complaint/appeal.
(b) Any complaint /appeal must be submitted within 10 working days of the date of the decision being appealed against.

3.3 The applicant must submit their complaint/appeal in writing to the Dean of Postgraduate Medical Studies. 
The Postgraduate Dean will acknowledge receipt of the complaint/appeal within 5 working days. 

3.4 The Postgraduate Dean will check whether the complaint/appeal documentation meets the criteria to proceed. If the complaint/appeal meets the complaint/appeal process criteria the Postgraduate Dean will convene a panel to review the evidence.

3.5 The applicant will be informed in writing of the Postgraduate Dean’s decision within 5 working days. 

3.6 The panel to consider the complaint/appeal will consist of a minimum of the Postgraduate Dean or deputy, one senior medical educator and one lay member, not previously involved with the process under scrutiny at the Foundation School. They will review the evidence provided.  

3.7 The decision of the panel is final 



3.8 The applicant will be notified in writing by the Postgraduate Dean, or deputy of the decision of the panel, within 20 working days of the acknowledgement. 

3.9 The applicant can withdraw their complaint at any stage in the process, by writing to the Dean of Postgraduate Medical Studies.  This will then terminate the process. 

3.10 The school encourages the foundation doctor to have appropriate representation and support available at all appeals hearings.
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