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Generating a PDP for Practitioners Working in Primary Care  
Guidance and Workbook 
Please keep the ORIGINALS of these forms in your Portfolio 


As you begin your Reflection;

This guidance, with the associated workbook and the portfolio of evidence you maintain, will be the main means in which you will be able to satisfy the GDC’s requirement for enhanced CPD from 2018. 

You are expected to have a Personal Development Plan (PDP) to assure the GDC that you are taking the scheme seriously and that your CPD activity supports your practice as a dental professional. Each CPD activity should supply you with learning outcomes that align with at least one of the GDC’s required Development Outcomes. 

This reflective exercise is your learning needs assessment; it may be facilitated by a trained facilitator should you wish to commission the services of one through HEE, to enable you to draft a PDP to satisfy these needs. You must complete the workbook as honestly and completely as possible for it to be meaningful.

You are asked to provide a Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis by providing;

· A commentary on your work and the evidence you have to support your reflective statements.

· An account of how your work has improved since your last PDP – if applicable.

· Your view of your continuing development needs.

· A summary of factors which constrain you in achieving what you aim for.
It is not expected that you will provide exhaustive detail about your work, but the material should convey the important facts, features, themes or issues, and reflect the full span of your work as a dentist within and outside the NHS. The workbook is a starting point and framework to enable you to decide what you currently do and what you need to undertake. It is a tool, not an examination paper or application form, and it can be completed with some flexibility. Common sense should be exercised if you feel you are repeating yourself, or if you want to include something for which there is no apparent opportunity. If a section or a page really needs only a word or two there is no need to do more.  Complete as many sections as are relevant to your work.
The workbook is fairly open-ended, although some prompts and suggestions are supplied to help you. Please expand the spaces available as necessary, or attach extra sheets.  

You may, as part of your GDC cycle of CPD, already have undertaken courses for which you have the appropriate certificate, learning outcomes and written reflection on the usefulness of the course to your field of practice. This evidence should be assembled in your Portfolio of Attainment during the transition period under a separate tab. 

If you have already undertaken a recent third party verifiable assessment – such as the BDA Good Practice or a CQC inspection – the report arising from this should be included in your portfolio to demonstrate your management skills and professionalism.  If the same material is listed in the workbook more than once, to illustrate different points, do not include it twice in the portfolio but explain in the workbook where it is to be found. 

BASIC DETAILS to inform the reader of your qualifications and experience to ensure that this is a whole of practice self-assessment..

Name


Registered address and telephone number


Main practice address and telephone number (if different to above)


	Any other practices that you perform your work




Professional Qualifications UK or elsewhere, with dates

GDC Registration Type now held, registration number and date of first full registration

Date of appointment to current post (if applicable)



Main/current post in practice 


Other current posts please list any other current appointments with (1) starting dates (2) average time spent on them 
Previous posts last five years, with dates, including locum appointments lasting more than one month.  

Other relevant personal details please give any other brief information you wish that helps to describe you e.g. membership of professional groups or societies


CURRENT DENTAL ACTIVITIES 
This section requires a brief and factual description of the work you do in general practice and in other posts. You will be able to give more detail later.

	Name

Practice


	


How many clinical sessions do you work per week (1 session is half a day)

Please summarise the ‘in-hours’ activities you undertake in general practice e.g. minor surgery, sedation, orthodontics


Emergency, on-call and out-of-hours work


Brief details of other clinical work e.g. as clinical assistant, hospital practitioner etc

Any other NHS or non-NHS work that you undertake as a GDP e.g. teaching, management (nb clinical posts which have a management element should be included in the previous section), research, examiner



Work for regional, national or international organisations


Other professional activities:

Dental

Non dental

Making a start as you reflect on your practise:

	Has the past year been good/bad/satisfactory or otherwise for you, and why?



	What do you consider to be your most important achievements of the past year?



	What do you like and dislike about your work?



	What elements of your job do you find the most difficult?



	What elements of your job interest you the most, and least?




Before filling in this section in the work book, please consult the relevant section of the GDC website detailing the requirements for Enhanced CPD (ECPD) as well as the document “Standards for the Dental Team.”  You may also find it helpful to review their document “Principles of Patient Confidentiality.” (See www.GDC-UK.org)
The GDC now requires you to record how the learning that you undertake will provide you with at least one developmental outcome. CPD providers are now expected to include this information in flyers as well as recording it on any certificate issued.

It is good practice for you to record your reflection on any courses you attend on the reverse of the certificate for ease of reference. The learning outcomes, as well as your plan on how to use the information to change your practise, should also be recorded on the same page.

Each GDC developmental outcome will be explored as you commence completion of the workbook;
GDC Development Outcome A; 

Effective communication with patients, the dental team and others across dentistry, including when obtaining consent, dealing with complaints, and raising concerns when patients are at risk.

You may find it helpful to consider the following questions:
· Are my clinical records consistently clear and legible (if handwritten)?
· If another colleague were to read my records, would it be clear to them what clinical care have been undertaken for my patients, and why?
· Consider the quality of my referral letters. Do they consistently include all essential and relevant information?
· Have I in the past year, received a complaint against myself which I feel could have been handled better? What may I have done differently?

· Do I believe I consistently give my patients enough information when discussing treatment options? How do I know what is ‘enough’ information?

· Do I routinely provide my patients a written treatment plan?
· How often, and in what circumstances, do I seek patient’s consent? In what form is this consent (written or verbal)?
· Are all the team up to date in Child Protection and identifying Vulnerable Adults? 

· Have you, and all the rest of the team, undertaken any training in Equality and Diversity?
	Reflection on GDC Development Outcome A; 

Effective Communication with patients, the dental  team and others across dentistry, including when obtaining consent, dealing with complaints and raising concerns when patients are at risk


	Commentary – what do you think are your main strengths in this area? Consider;

Record cards (consider samples)

Information leaflets

Valid Consent


	Have you identified difficulties with diversity and equality? (e.g. language difficulties?)



	Have you identified difficulties in preserving patients’ dignity?



	What factors in your workplace(s) or more widely, significantly constrain you in achieving what you aim for in your Patient?  (e.g. choices in materials).



	What would you like to do better in the area of communication? What do you think your current needs are in this area? Try to identify at least two areas you would like to develop your communication/management and leadership/clinical/professionalism skills.
This is in preparation for agreeing a PDP




Examples of CPD content suggested by the GDC for Development Outcome A 

	· Communication Skills



	· Consent


	· Complaints handling


	· Raising Concerns



	· Safeguarding



GDC Development Outcome B; 

Effective Management of self, and effective management of others or effective work with others in the dental team, in the interests of patients at all times; providing constructive leadership where appropriate
You may find it helpful to consider the following questions:
· Am I aware of any incidents when there has been a breach of confidentiality for one of my patients?
· Consider the other dentists and dental care professionals (dental nurses, hygienists, therapists, crown, bridge and denture technicians,) I work with or communicate with. Do I consider I have good working relationship with them? 
· Are there any examples of miscommunication in the past year (for example, errors / omissions with laboratory work)?
· Have I completed a third party, verifiable, scheme demonstrating good practice management? Is there a report that I can use to show what I needed to do as a result of completing this scheme and something to demonstrate that I have made that change?

· Do I engage in regular, well documented, staff meetings?
· Is there staff training for all the team and are they invited to request training where they perceive a need?
	Reflection on GDC development outcome B; 

Effective Management of self and effective management of others or effective work with others in the dental team, in the interests of patients at all times; providing constructive leadership where appropriate

  

	Commentary – What do you think are the main strengths of your record keeping, confidentiality and information sharing?

Have you completed a third party verifiable scheme which demonstrates good management?



	What do you think are the main strengths and weaknesses of your relationships with colleagues?



	What would you like to do better?  What do you think your current developments needs are in this area? Try to identify at least two areas you would like to develop

This is in preparation for agreeing a PDP



	What factors in your workplace or more widely significantly constrain you in achieving what you aimed for in this area?

What can be addressed locally?




Examples of CPD content suggested by the GDC for Development Outcome B
	· Effective practice management



	· Business management



	· Team working




GDC Development Outcome C; 
Maintenance and development of knowledge and skill within your field of practice

This section focuses on your clinical practice and invites you to ask the basic question “how good is my dentistry and how can I show it?” 

· What was the most helpful course you attended last year? What changes to your practice did you make as a result?

· Have you in the past year provided a course of treatment that concluded with a particularly good outcome for your patient?

· Have you in the past year undertaken a course of treatment which, on reflection, was beyond your current knowledge, competence or ability?

· Do you keep a log of significant events/near misses? Do you make changes to remove the risk of such an event occurring again? Do you include all the team in this?

· Are you up to date with the management of medical emergencies and CPR?

· Do your radiography audits reveal that you always justify your radiographs, grade them and provide a report on what information has been derived from them?

· If you are involved in dental education are you up to date with current trends and requirements for good learning outcomes?

· Do you undertake a specialist service? (Orthodontics, Implants, Special care dentistry, Oral Surgery etc) How do you keep up to date?

· Are you up to date with the professional expectation for a high standard of cross infection control in your practice? Has the whole team been involved with this training?

You may also want to include other areas of your practice in your reflection, for example: cosmetic dentistry, special care dentistry.

Have you conducted any other clinical audits that demonstrate a need for improvement or confirm you are providing good quality treatments?

How recently were these audits conducted? Did you make any changes in your practise as a result of this/these audits? What were the changes?

For each clinical area try and reflect on the quality of your clinical care to self-assess where you may need further training or modify practise. This is clearly quite a subjective process, but you might find it helpful to refer to the FGDP manual “Standards in Dentistry.”

	Clinical Area
	Why/how I find this aspect of my practise challenging
	Why/how I believe that this aspect is of an acceptable standard in the  majority of cases
	What I aspire to do in this aspect

	Consultation, treatment planning
	
	
	

	Preventative practice
	
	
	

	Periodontology
	
	
	

	Direct restorations
	
	
	

	Root canal therapy
	
	
	

	Routine extractions
	
	
	

	Indirect restorations
	
	
	

	Removable prosthodontics
	
	
	

	Tooth wear
	
	
	

	Oral Surgery
	
	
	

	Trauma
	
	
	

	Children’s dentistry
	
	
	

	Orthodontic
	
	
	

	Treating the aged dentition
	
	
	

	Special needs
	
	
	


Your aspirations may be to improve your knowledge and skill, to develop a specialist practice in some aspects of dentistry, or – in recognising a lack of competence in a particular field of dentistry – to identify a specialist to whom you are happy to refer patients should the need arise.

	Reflection on GDC development outcome C;

Maintenance and development of knowledge and skill within your field of practice



	Commentary - what do you think are the main strengths in your clinical practice?



	What steps have you taken since your last PDP was created to maintain and improve your knowledge and skill?



	What do you think are your clinical care development needs for the future? 

What aspirations do you have? 

Try to identify at least two areas you would like to develop

This is in preparation for agreeing an updated PDP.



Note:  Dentists with special interests should consider:-

How did I achieve this special interest status?

How do I keep up to date?

How do I obtain high quality outcomes to maintain this status (ie. audit, PAR scores/feedback)

	What factors in your workplace(s) or more widely, constrain you significantly in achieving what you aim for in your clinical work?

It may be constructive to focus on issues that can be addressed locally, or ways wider issues could be addressed locally.




Examples of CPD content suggested by the GDC for Development outcome C
	· Clinical and technical areas of study



	· Radiography



	· Cross infection control



	· Medical emergencies and CPR



	· CPD on quality assurance for MHRA



	· CPD specific for your daily role(s)


	· Upskilling opportunities




GDC Development Outcome D; 

Maintenance of skills, behaviours and attitudes which maintain patient confidence in you, and the dental profession, and put patients’ interest first.
Acting in the best interests of our patients is fundamental to our work in the dental profession. How well do you relate to your patients, whilst respecting their diversity and equality, and keep them informed of all their choices? 
Clearly, this is a difficult area to provide objective, written evidence. In many ways the information and feedback you’ve provided in the other sections will give an indication of your trustworthiness (patient confidentiality for example).

You may find it helpful to consider the following questions:

· What opportunities have I had to discuss my professional work with other colleagues in the past year?
· Has the section on good clinical care helped me identify areas for further study and training?
· What does it mean to me to be considered by society as being a member of a profession?
· Do I do as I ‘ought’, as well as do what I ‘must’?

· Do I put the needs of others first?

· What do I do to justify my patient’s trust in me?
· Has my professionalism or trustworthiness been questioned in work or out in the past year? Were those questions justified?
· Do I keep up to date?

· Am I always ‘legal, decent, honest and truthful’?
As we come to the end of your reflection it would be useful to consider the following non-clinical areas (this is not meant to be a comprehensive list):
· Cross infection control

· Radiological protection

· Health and safety

· Communication skills

· Practice management

· Finance issues

· Information technology

· clinical governance

· Risk management
· Record Keeping
Are there any areas where you feel further training would be appropriate?
· Consider your core CPD and those aspects yet to be completed.

· Consider your team as a whole and any training that may include them (if appropriate to your position in the practice).

	Reflection on GDC development outcome D;
Maintenance of skills, behaviours and attitudes which maintain patient confidence in you and the dental profession and put patients’ interests first.


	Commentary – What safeguards are in place to ensure propriety in your financial and commercial affairs, research work, use of your professional position etc? 
Have there been any problems?



	Do you feel you have any health-related issues that may put patients at risk? Consider when you last had an eye test, blood pressure check or last took a holiday
Please mention any problems or concerns raised during the year and any steps you feel should be taken to safeguard the position.  



	What professional or personal factors significantly constrain or compromise you in this area?


	What would you like to do better?  What do you think are your current development needs in this area? 
Try to identify at least two areas you would like to develop

This is in preparation for agreeing a PDP




Examples of CPD content suggested by the GDC for Development Outcome D
	· Ethical and legal issues and developments



	· Professional behaviours



	· Equality and diversity training




 Where am I now in my GDC cycle?  This section needs to complete in full.
	GDC Recommended CPD Requirements

	Medical Emergencies (and basic life support) (10 hours in a 5 year period)


	Basic life support attendance certificate/date:
Other medical emergency training (if applicable):



	Disinfection and Decontamination (5 hours in a 5 year period)


	Decontamination training certificate/date:



	Radiography and Radiation Protection (5 hours in a 5 year period)



	Training certificate/date:

	Other CPD Activity

	Legal and Ethical Issues
(Consent, confidentiality, employment law, health and safety)


	

	Complaints Handling


	

	Oral Cancer: Early Detection


	

	Safeguarding Children and Young People & Vulnerable Adults


	

	CPD Declaration to the GDC


	Date of last declaration:

Number of CPD hours declared:

	Date of completion of previous GDC cycle.



	Date of completion of next GDC cycle.



	What is yet to be achieved in this cycle for CPD?

Core requirements:

Other:



INTENTIONALLY LEFT BLANK

PERSONAL DEVELOPMENT PLAN 
This is the Template suggested by the GDC. There is no requirement to you using this template if you prefer an alternative. 

Name 






GDC No 




Date completed

Field of practice;
	My registrant title(s) cycle period, hrs required:
	My work setting (s):
	Any additional roles, qualifications or professional interests:
	My patient population:

	Dentist

100 hrs verifiable 

cycle

PDP in place for 


	
	· 
	· 


	What do I need to learn or maintain for this cycle?


	How does this relate to my field of practice?
	Which development outcome does it link to?
	What benefit will this have to my work?
	How will I meet this learning or maintenance need?
	When will I complete the activity?

	What skills or knowledge have you identified that need developing or maintaining? Are there any gaps that need addressing?
	Why have you identified this, how does it relate to your daily job, patients or tasks?
	A,B,C or D

(see development outcomes table above)
	How will CPD activity in this area help you to maintain or improve your daily work and/or care for patients?
	What activities could you do to help meet your learning and maintenance needs?
	What are your target dates for review and completion?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


The GDC’s activity log template

The GDC has provided an activity log template to help professionals clearly account for all activity completed, and this includes a reflective element. 

However you are free to choose any other tools or templates instead, to help you get the most out of your CPD.  

You may create your own, or use one created by your employer, colleagues, associations, professional bodies etc.
	Date
	Hours 

completed
	Evidence provided?

(eg. certificate)
	Title, provider and content of CPD activity
	Development 

outcome(s) 
	Reflection;

How did this activity benefit my practice?

	
	CPD hours as per what the certificate states
	Please ensure you gain evidence for all activity that you are counting for your CPD record.
	Title that the provider uses, name of provider, and what was covered in activity
	(A, B, C, D)
	In reflecting on your CPD activity, you might like to think about the following:

· What did you learn (or confirm) from the activity that was helpful or relevant to your daily work?

· Did you identify any changes/updates needed in your daily practice, and if so, what? How did you make these changes? 

· If you didn’t identify changes needed, what did the activity confirm for you, that you may already know or be doing?

· What was the benefit to your practice and/or your patients in carrying out this activity?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


CPD activity log
As part of your CPD record for the GDC, you need to keep a log of all activity you have undertaken, which must capture the following details:

· the title and topic areas of the CPD activity you completed;

· the date it was undertaken; 
· the number of hours, as shown on the evidence of completion (e.g. certificate) provided by the course provider.  (Breaks and travel time do not count towards the number of hours of CPD);

· the GDC’s development outcome(s) achieved from each CPD activity.

It should also include a reflective element, or an indication that reflection has taken place.

The learning outcomes:

Remember that each planned or completed CPD activity must be mapped to a development outcome, A-D below. There is no requirement for you to cover all the development outcomes across your cycle, you just need to make sure each planned and completed activity has at least one outcome mapped.

	Development Outcome
	Example of CPD content

	A. Effective communication with patients, the dental team, and others across dentistry, including when obtaining consent, dealing with complaints, and raising concerns when patients are at risk
	· Communication

· Consent

· Complaints handling

· Raising concerns

· Safeguarding

	B. Effective management of self, and effective management of others or effective work with others in the dental team, in the interests of patients at all times; providing constructive leadership where appropriate;
	· Effective practice management 

· Business management

· Team working

	C. Maintenance and development of knowledge and skill within your field of practice;
	· Clinical and dental areas of study

· Radiography

· Cross infection control

· Medical emergencies and CPR

· CPD specific for educational roles

	D. Maintenance of skills, behaviours and attitudes which maintain patient confidence in you and the dental profession and put patients’ interests first.
	· Ethical, legal 

· Professional behaviours

· Equality and diversity training


Summary of your future CPD Requirements
You are requested to inform HEE of your learning requirements so that it may ensure that your learning needs are met. This will enable HEE to provide needs led education and training courses that meet the demands of the dental profession. Please complete the summary below. You do not need to send any other part of your work book to HEE but we do need signatures below if you have utilised the services of a trained facilitator to generate your PDP so we can supply you with a certificate of achievement for your portfolio.

Name of Registrant



_____________________________________

Date of Individual Peer Review


_____________________________________
Name of HEE Approved Facilitator (if utilised)
_____________________________________
GDC recommended topics yet to complete during this GDC cycle:
What development needs do you have and how will you address them/what resources you will need -
Other identified learning needs required as taken from PDP:
What development needs to do you have and how will you address them/what resources you will need -
Preferred learning style (please circle all appropriate): Lecture / Hands On / Peer Review / Other (please state) ______________________________
Please return this summary document with the feedback form to generate the certificate to dentalappraisal.nw@hee.nhs.uk
Signed: _________________________________  
GDC Number: _____________________________ Registrant
Signed: _________________________________  
GDC Number: _____________________________ HEE Approved Facilitator (if utilised)


North West Office








HEE offer the services of a trained facilitator that can complete a face to face individual peer development review (IPR) that will support you in the development of your PDP and signpost you to relevant and appropriate training programmes.  This service is optional.





Should you choose to commission the services of a HEE trained facilitator to assist you in this process:





You will receive 2 hours certificated verifiable CPD for your Individual Peer Development Review meeting. Certificates will be sent once the Summary and Feedback Form have been returned


HEE will support you with 3 hours verifiable CPD free of charge from any programmes across HEE directly relating to your PDP developed through this process. To request your 3 hours CPD please email all course details to: � HYPERLINK "mailto:dentalappraisal.nw@hee.nhs.uk" �dentalappraisal.nw@hee.nhs.uk�. This offer expires 12 months from the date of your IPR


If you are using a HEENW facilitator, please complete this workbook up to Page 22 prior to your peer development review.  The rest of the workbook should then be completed at your peer development review meeting.





HEE Commitment





HEE has provided you with this workbook, which will be relevant to your field of practice, for the purpose of generating a Personal Development Plan (PDP). By completing this workbook it will satisfy the requirements of the GDC’s enhanced CPD.  
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