
Keele Advanced Leadership Course

for SAS and Staff Grade Doctors 
(12 CPD credits approved)

This two-day non-residential course is intended

for SAS and Staff Grade Doctors who wish to

enhance their leadership skills in order to take

part in leading their service and organisation. The

overall aim of the course is to provide greater

understanding of today’s healthcare challenges,

and to equip participants with the knowledge,

skills and attributes to enable them to extend their

leadership roles. The course design includes a

mixture of interactive talks from policy experts,

personal development consultants and senior

clinicians, and small group activities. The

sessions are themed and linked to the Healthcare

Leadership Model: they include understanding

how to be an effective leader in the 21st century

and how to use power and influence in

organisations.

Tuesday 20th & Wednesday 21st November 2018 or

Monday 10th & Tuesday 11th June 2019

Venue: Keele Hall, Keele University, Staffordshire ST5 5BG

Keele Advanced Leadership Courses for SAS 

Doctors focus on:

• understanding the real challenges as a leader in 

today’s NHS

• the use of power and influence in organisations, 

including how to be an effective leader

• how to lead and achieve transformational 

change in your service

Learning Outcomes:

• a better understanding of how to lead in complex 

situations

• enhanced skills in managing politics and power 

and working in partnerships

• an appreciation of how to create successful 

change in your service

Contact Us

health.cml@keele.ac.uk   01782 734935   www.keele.ac.uk/cml

Keele Clinical Leadership Academy, School of Medicine, Keele University,

KH70 Keele Hall, Keele, Staffordshire, ST5 5BG

Course Fee: £560

Including tuition, refreshments, lunches and 

evening meal on day one 

Feedback from Previous Participants:

“One of the best courses I have attended. The

key areas were engagement and interaction. It

catered for all different learning styles. It was

very practice orientated and I really enjoyed the

analogy with stories and real events – very

memorable. It enabled me to reflect on my own

leadership style.”

“Very concise, relevant and sufficient course

contents. Enjoyed a lot.”


