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Leadership Module – Study Day 
19th October 2017
For a number of years we have run a separate accredited leadership module that many PED participants have attended to enable them to complete a postgraduate certificate

As we have continued to develop the PED course we have increased the leadership content in the third residential. We now integrate our leadership course into the PED programme and link it directly to the third module. The PED course counts as two academic modules and the leadership course as one so attending both and completing the written work allows you to exit with a postgraduate certificate.

As a participant on either the PED 2013 or PED 2014 or PED 2015 courses you have the opportunity to complete the new leadership module.

The components of the leadership module are the new PED 3rd residential that you have completed, an additional Leadership Study Day on the 19 October 2017 and a portfolio piece of written work around leadership. The cost will be £375 and that includes the UCLan registration fee for the academic work. The study day will include the opportunity to complete a Myers Briggs assessment to help understand your leadership style. 
We are excited about this opportunity as more PED participants will be able to exit with a full postgraduate certificate, the leadership component of PED will be enhanced further and the overall cost for a postgraduate certificate award is exceptional value because of the continuing support of Health Education North West. 

If you wish you can continue your academic work beyond postgraduate certificate level and progress to a postgraduate diploma or MSc. 
Academic work - submission dates to be confirmed.

Assignment 1

An oral presentation on one model of leadership and how it applies to your own work environment - 5-10minutes – you will already have completed this as part of the third PED module.
A synopsis of an account of using one model of leadership. This can be presented as a written synopsis or an audio or video presentation. This may be the same model used in the oral presentation you did on module 3 or an alternative model. Include in it:

· A description of the experience gained from trying out a specific leadership approach in your workplace

· Justify why you chose the technique and how you assessed its impact

· Discuss the effects positive and negative on yourself and others you work with

· Outline how the approach you adopted might be developed further

References and bibliography should be included at the end of the work.

Word limit: 1000 words (a maximum of 10% variation in word limit is permitted).

Assignment 2 – Written submission

An assignment demonstrating a range of leadership models using a case study analysis with application to the individual’s general practice or hospital setting concluding with an action plan for improving leadership effectiveness.

The case study analysis should include the following:

· An introduction to the case study setting the context to the work with reference to the literature, and the relevance to your own learning.

· A synopsis of the practice or department’s current leadership structure with a description of stakeholders

· Analysis of the leadership structure and processes observed with reference to a range of leadership models and highlighting the strengths and weaknesses of the current arrangements

· An action plan for improving leadership effectiveness with justification and reference to the literature on leadership

· How the action plan will be evaluated

· A conclusion summarizing the analysis and highlighting what you have learnt in the process

· References and bibliography at the end of the work

· Appendices as necessary

Word limit: 4000 words (a maximum of 10% variation in word limit is permitted)

If you would like to participate in the 2017 Leadership Module then please reply to Claire Hopkins (Claire.Hopkins@hee.nhs.uk) and complete the enclosed application. Closing date for applications is 31st August 2017
We look forward  to seeing you on the course

Best wishes

Mark and Rebecca

Leadership Module 

19 October 2017
Manchester Hall, 36 Bridge Street, Manchester M3 3BT

(formerly known as Freemason’s Hall)

 The majority of course information will be sent electronically so you must provide us with a current email address.

	Please complete the form electronically, save it and return it to claire.hopkins@hee.nhs.uk
 

	Forename


	
	Surname


	

	Practice Address

& Postcode
	

	Practice phone
	
	Mobile phone


	

	Your preferred email (for written work and correspondence)


	

	NHS email*


	

	GMC number*
	

	PED Course 2013/14/15? 


	

	Special/Dietary Requirements?
	

	I understand there will be UClan registration fee of £375
	Yes ……………………………………       No ………………………………….


Please return your completed application form by email to Claire Hopkins
claire.hopkins@hee.nhs.uk
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