Negotiating Agreement
Without Giving In
Roger Fisher and William Ury

of the Harvard Negotiation Project

Getting to Yes:
Negotiating an
agreement
without giving in
Roger Fisher
and William Ury

Mind Management Program

Dr Steve Peters

The Chimp Paradox:
The Mind Management
Program for
Confidence,
Success and Happiness
Dr Steve Peters

Need To Know
David Pendleton
and Adrian Furnham

DILEMMAS OF
LEADERSHIP

Dilemmas of
Leadership
Tudor Rickards

Take home messages from the

5™ ANNUAL MEDICAL

LEADERSHIP CONFERENCE
17TH APRIL 2015

SPEAKERS WORKSHOPS
Prof. Jacky Hayden Edge Hill University
David Pendleton FMLM
NHS NWLA
INTERACTIVE SEMINARS NHS Staff College
Chimp Management Ltd. NJ Coaching
Tudor Rickards HENW

IT'S REALLY HARD TO BE GOOD AT EVERYTHING
The primary colours model describes three
leadership domains: strategic, operational and
interpersonal. It's really hard to be good at all of
them.

Think about what you are good at, consider which
areas you can develop and work on your strengths
(including your more fragile strengths) and accept
your limitations.

THE MAPPING METAPHOR
A map helps you prepare for your leadership
journey and consider the best direction. Take time
to think about your territory. By map reading,
map testing and map making you will be more
successful.

YES AND......
Stay open to opportunities and ideas. If something
is suggested try saying Yes And....(if we can get
round the problem of...) rather than Yes
But. "Yes And..." creates momentum and invites
creativity which can identify new solutions.

Creativity can help you as a leader to make the
changes that are needed.

SAVE THE DATE!!
6TH ANNUAL MEDICAL LEADERSHIP CONFERENCE

4th March 2016

To find out more about medical leadership in

HENW please visit

https://www.nwpgmd.nhs.uk/
medical-leadership

Whator
Powerful Lessons i &
in Personal Chan

Stephen R. Covey
7 Habits of Highly
Effective People:
Powerful Lessons
in Personal Change
Stephen R. Covey

‘StevePeters '
Sports Psychologist

Optimising the

Performance of the
Human Mind
Steve Peters at
TEDxYouth
Manchester 2012

P oY SU— Y

Primary Colours
of Leadership
Edgecumbe
Consulting

=
Leaders We Deserve:
Exploring leadership
stories in business,
politics and sport
Tudor Rickards Blog
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