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A typical year in NHS: T&D 

13,150 new doctors 



MTI Scheme 

 



MTI Scheme 

 



MTI Scheme 

 





59.9% 
24.2% 

16.0% 



GMC, SOMEP 2014 



UK PMQ trainee 
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IMG – Do not prejudge 
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Complaints about doctors have continued to rise 
 
  



“doctors with a PMQ from outside the UK were more likely 
to be referred to NCAS, or be excluded or suspended  

from work (by NCAS), than UK medical graduates” 



“lack of relevant information about legal, ethical and professional 
standards and guidance prior to registration…..” 



“Overseas qualified doctors need better  
support” 



 
I believe that if you show 
people the problems and 

you show them the 
solutions they will be moved 

to act 
 

Bill Gates 

 

INCREASED SUPPORT 



Please share your experiences of 
supervising international doctor 

 
What are you doing differently? 

 
Good practices in the region….. 

 
 



My perspectives as an IMG 

Clinical Fellow 

Department of Anaesthesia 

CMFT 



 
Backround  

 • Eastern Europe/ Population 1,973,700 (2014) 

• Number of doctors 6520 (2010) 



Medical schools x 2 

1. Latvian University  

       (medical faculty) 

 

 

 

 

2.  Rigas Stradins 

     University 

 



Arrival 06/2010  
1st. post→permanent trust doc 

Good experience: 

1. official trust induction 
 

2. immediate access to 
clinical educator → kind 
attitude c plenty of support 
(service oriented) 
 

3. checks done at EC c 
feedback  
 

4. advice/finance given for 
courses (e.g. ALS etc.)   
 

5. help from majority of 
juniors on the ward 

Issues: 
Very stressful and petrifying!!! 

 

1. Vague understanding of NHS 
the way it works and 
opportunities for professional 
growth  

 

2. Significant differences in 
medical practice 

 

 

3. Plenty of unfamiliar 
abbreviations 

 

4. Lack of support/understanding  
from some members of staff 

 

5. Cultural differences 

 



Social aspects for me and my family 
               Very good as we quickly were provided c: 
 
1. Good family accommodation for doctors (fully furnished, 

clean and relatively cheap)+excellent 
location/infastructure  
 

2. Help c finding the schools → adviser provided from city 
council 
 

3. Nursery located meters away from the accommodation 
 

4. Wife managed to find work very quickly and not far away 
 

5. Very good GP and the hospital 
 



Career opportunities 

• I was on the sp. register but not 
ready for consultant job without 
the UK experience 

 

• I was keen to grow but as SD had 
↓opportunities, almost no 
theatres 

 

• There were ↑promises but 0 
effect as trust was keen to keep 
me as a SD (service 
provider)→frustration 

 

• Resigned and starting looking for 
new opportunities 

 

 

• After a couple of failed 
attempts accepted to 
the fellowship at CMFT  
very happy now  

 

• Plenty of consultants 
experienced in IMG 
carriers 

 



My recommendation 

• Difficult as each case is different: 

    country c its healthcare, education, culture, 

    previous carrier, age, family status, personal  

     targets (?money or professional growth) etc. 

 

• Try to get the piece of advice early (e.g. 
contact experienced clinical educator and/or 
other colleagues) 

 

 

 

 





 
Enhanced Support for International 

Doctors 



 
 CMFT International Doctors’ Programme 

• To increase the knowledge of new international doctors about the ethical, 
social, legal and professional aspects of UK clinical practice and patient care. 

 

• To provide the above training in the most resources efficient way; to avoid 
unnecessary time commitment of senior doctors to provide this training. 

 

• To train and develop a support network for International doctors who will 
support a new international doctor in not only professional/career path but 
also in social environment to ensure they have optimal environment and 
support to provide best patient care. 
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SUPPORT 
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How can we ensure that 
international doctors progress in 

their professional career?  



CLINICAL 

Management & 
QI Projects 

Research 

Teaching 

CLINICAL 



Examination & International Doctors 

• Additional training for international medical graduates to 
enable their adaptation to the UK healthcare system.   

 

• Diversity of examiners and actors, the type of cases included in 
the examination and the feedback given to candidates 

 

• Deaneries:   
– Additional training support 

– Rotation in proven stronger training hospitals 

– Trainers are given additional support.  



Know the Challenges 

• What does IMG wishes to achieve over the next few years? 

• What training or resources would this require? 

• Would this need a change in their current job? 

• Strengths? 

• Weaknesses? why ?  

 resources, further training, personality, systemic, 
 remedies? 

• What guidance or help do they need? Who? How? 

• Clinical/training/organisational. 



How can ES help?  

• Professional Support (Educational Supervisor – enhanced)  

• Enhanced induction 

• Make daily working life easier 

• Maximum out of daily learning opportunities 

• Study leave / CME  

• Royal College Examinations 

• Appraisal / revalidation 

• Strengthen human resources / medical staffing 

• Social Peer buddy (Family support, network, settling in,  
shopping, transport) 

 

 

 

 

 

 



Enhanced 
Educational 

Supervision & 
Appraisal to 

develop relevant 
PDP  

Enhanced 
Induction 

& Support 

Robust 
Recruitment 



 



 Conclusion: Resource efficiency  

• Introduced bespoke online training programme for international 
doctors in August 2012 to provide ‘enhanced’ information and 
knowledge on social, ethical, legal, professional and patient safety 
aspects of patient care and UK clinical practice; before any new 
international doctor joins the trust.  
 

• A peer ‘Buddy support system’ introduced  for new international 
doctor to provide support by an experienced non-UK junior doctor 
in the Trust as an international doctor settles into the new 
environment of  UK and NHS clinical practice.  
 

• Role of ‘Developmental Supervisor’ has been developed to support 
international doctor in their career development and professional 
environment. 

 



 
 Future Developments 

• Induction programme for  new International 
Nurses 

– Trial of selected modules for usefullness 

• Impact of CMFT International Programme on 

– professional development of international doctors  

– Patient care 

• ‘Spread the word’  



Enhanced Induction  

• E-LfH Induction for International Doctors 

• Corporate/ Clinical/ ANTT/ BLS/ Pain 

• Trust Email i.d.  

• IT software training  & various passwords 

• Transfer training (Inter/Intra) 

• A&E session 

• ITU session 

• IMPACT/? ALERT / ALS  

 



C P D 

• 10 to 30 days of study leave 

• £700 / year 

• Internal 

– Audit & Clinical effectiveness day 

– Journal club 

– Morbidity & mortality meetings 

– FRCA Preparation Courses 

– Free days organised by the Trust / Deanery /  Locally 

• External 

– Specialist societies 

 



**Annual Appraisal** 

• Trust Employees  

– Concerns re. poor engagement 

• 12 monthly appraisal (9-15 months) 

• Agree on appraisal date on induction  

– Birthday, Previous ARCP date, Pragmatic approach 

• Contact for Equiniti portfolio 

• Bespoke workshop on Equiniti portfolio 

• Maintain portfolio (Online + Paper) 

• All CS/ES paperwork  



Management 

• Use Trust policy 

• Involve CS, ES, Tutors, CD, MD 

• Advice from Postgraduate Medical Education 
Department  

– Simon Carley, Mark Forrest, Sujesh Bansal 

• Might need to involve  

– Human Resources 

– Occupational Health 



Our experience: Issues 

• Independent lists (worked as SAS) 

• Not called for help in A&E (worked as SAS) 

• Not understanding the work culture (NEW) 

• No UK experience in transfer, A&E, solo (NEW) 

 

• Attitude 

• Motivation 

• WPBA, CPD, Teaching 

 



Professional Support  

• Seeking early help:   Trainee Buddy 

  Education supervisor 

     Clinical Supervisor 

• Seeking sufficient information 

• Setting early and long term goals  



Medical-legal Support 

• NHS Indemnity schemes 

• Medical defence organisations : 

– Medical Defence Union Limited 

– Medical Protection Society 

– Premium Medical Protection 

– Towergate MIA 

 



Make our daily working easy 

• Complete Mandatory training as early as possible 

• Trust email ID  

                 https://webmail.cmft.nhs.uk/ 

• Providing important passwords 
 Clinical work station (CWS) 

 Patient track 

 PACS 

 Medisac 

• Encouraging GMC Good practice guidelines  

   based work culture

 

https://webmail.cmft.nhs.uk/


Make maximum out of our work 

• Work-based assessment 
  DOPS                Consultant supervised attached list per week 

   CBD                  6 monthly report to RCoA 

   ACEX                ARCP-like appraisal 12  monthly 

   ALMAT 

   MSF 

• Undergraduate Teachings 

• Audits  Clinical governance meetings 

• Surveys  Poster/Paper presentations  

 
  



CMEs 

• Booking courses/CMEs/Conferences 

• Must do ones… 

 “Welcome to UK practice” 

 “Challenges for international doctors: Practical 
solutions for promoting professionalism and patient 

safety” 

• Early meeting with educational supervisor and/or 
Clinical supervisor 

 

 



Resource 

• http://learning.nihr.ac.uk/ 

   Good Clinical Practice e-learning 

• Update 

• Library services 

• NHS Evidence 

 

http://learning.nihr.ac.uk/
http://learning.nihr.ac.uk/


RCoA membership  

 

•            BJA monthly issue 

 

•         CEACP  

 

•          Bulletin  RCoA 



FRCA 

• Get RCoA membership 

• Start early 

• Links: 

www.rcoa.ac.uk/examinations/overview 

www.frca.co.uk/ 

 

http://www.rcoa.ac.uk/examinations/overview
http://www.rcoa.ac.uk/examinations/overview
http://www.rcoa.ac.uk/examinations/overview
http://www.frca.co.uk/
http://www.frca.co.uk/
http://www.frca.co.uk/


Maintaining Logbook 

• www.logbook.org.uk 

• http://www.onlineanaesthesia.com 

 

 

http://www.logbook.org.uk/
http://www.onlineanaesthesia.com/


Appraisal and Revalidation  

• Equiniti RMS Drop-in Training Sessions 



Settling in Manchester 



Financial issues 

• Salary: 
– Grade  

– Points 

– Basic Salary 

– Banding 

• Expenses 

• Savings 

        
  



Renting a house 

• www.rightmove.co.uk/ 

• www.zoopla.co.uk/ 

 

 
 

 

http://www.rightmove.co.uk/
http://www.rightmove.co.uk/
http://www.rightmove.co.uk/
http://www.zoopla.co.uk/
http://www.zoopla.co.uk/
http://www.zoopla.co.uk/


Seeking health services 

• Register self and family with a GP 

• Do this as early as possible 

• Contact/visit nearest GP medical centre  



Getting Family to UK  

• Tier5 dependent visa (Spouse and children) 

• Visa allows dependent to do jobs and courses 
(except as a doctor or dentist) 

• Nostalgia? 



Child education 

 

 

 

 

 

 

 

Manchester City Council 

www.manchester.gov.uk/ 

 

http://www.manchester.gov.uk/
http://www.manchester.gov.uk/
http://www.manchester.gov.uk/


Shopping  

• Manchester City centre 

 

 

 

• The Lowry 

 

 

 

• Trafford centre 

 



Transportation in Greater Manchester and 
around 

http://www.metrolink.co.uk/ 

www.tfgm.com/ 

www.stagecoachbus.com/ 

www.nationalexpress.com/ 

www.megabus.com/ 

 

http://www.metrolink.co.uk/
http://www.tfgm.com/
http://www.stagecoachbus.com/
http://www.nationalexpress.com/
http://www.megabus.com/


       

            
       Dr Sujesh Bansal   

International Trust Tutor  

Consultant Anaesthetist 

CMFT 


