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	Training number
	
	Slot number
	

	Date
	January 2008
	Year of training (WTE)
	1
	Phase of training
	1

	Training location
	Xxx PCT
	Supervisor
	

	Evidence included
	

	Description of evidence
	Number and letter eg 1a

	Development of PCT Strategy
	

	Learning outcomes claimed

	Number and brief description of learning outcome
	Explanation
	Evidence

	5.1
	Debate importance of individual and society decisions
	Presentation of work on Empowerment and Health to Senior management Team at an away day.  Discussion during the day focused on priorities for the PCT and how to improve the health of the population.
	2A

	5.3
	Debate strengths and weaknesses of health improvement interventions
	During the away day there was discussion about the priorities for the PCT and debate about different health promotion interventions.  I was asked to review the effectiveness of health interventions for physical activity, diet, smoking, breast-feeding and mental health.  I conducted a literature review and presented the findings to the task group.  I then worked with the group to identify indicators for health improvement and empowerment.  These findings were incorporated into the draft strategy  
	2A

2B

	2.10
	Communicate recommendations in order to make decision
	As above
	2A

	Activity details

	Background 
	The PCT management team were developing a PCT strategy in September 2008.  I was asked to participate in one of the task groups to develop health indicators for empowerment and health.  

	Aims and objectives
	To conduct a literature search to determine the effectiveness of various health promotion interventions and individual/ community based interventions that lead to an increase in individual and community empowerment.

	Personal contribution/
roles and responsibilities
	I was involved in the task group that developed the indicators for empowered health.  My personal role was to collate the evidence and to summarise the findings from the group discussions into the report.  I was also tasked to present the findings alongside another group member to the Senior Management Team on the away day.

	Methods                                 Literature review, presentation

	Involvement of others
	I was working closely with the director of finance, public health directors and the commissioning department

	Results
	The data on empowerment and health was presented at the away day, however the focus of the PCT strategy remained very disease focused and the implementation of broad based community or individual empowerment interventions was not incorporated into the PCT action plan.

	Outcome
	Enhanced reputation for the PH expert contribution, but no tangible shift in policy or proactice.

	Academic Reflection

	Backing literature
	Literature on social capital - Putman

	Possible publication
	n/a

	How will you disseminate this work/finding/learning
	Presented to the SMT as above.

	Academic supervisor’s signature if relevant
	n/a
	Date 

	Personal Reflection 

	This was an interesting project as I was able to take part in the process of strategy development.  I had an opportunity to meet key directors of the PCT and the Chief Executive and developed a better awareness of the role of public health within the PCT.  When advocating for an increase in health promotion and community development interventions I recognised the competing interests for funding in primary and secondary care, in part due to historical budgets and the need for service stability and also due to external pressures regarding performance indicators on service activity (e.g 18 week rule).

	Supervisor reflection

	Kim found the initial task description daunting, and made full use of her peers and more experienced colleagues to get ideas, advice and encouragement.  This suggested to some that she was not up to the task, however, she illustrated her excellent grasp of the topic and it’s application in a “dummy run” presentation, and the actual event went very well.

This was an excellent opportunity to see that shifting policy, decision making an dfunding towards prevention is not an easy task.  I look forward to working with Kim to get further milestones in place so that we can achieve such a shift.

Kim has the ability to stay calm and make an expert contribution.  He input to this task was respected and, in my view, did shift the thinking of senior managers such as our Director of Finance.
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