	A briefing for Local Authority Chief Executives and Strategic Directors



	What Local Authorities can get from recognition as training locations for public health experts and leaders - funded by the North West School of Public Health.


In the North West of England, public health specialty registrars (from clinical and non clinical backgrounds) are trained for five years to become public health consultants.  With local government now a major part of the evolving public health system in England, new arrangements for local government involvement in training specialists in public health are necessary.

This briefing outlines the ways in which local authorities can become involved as training centres for public health and what commitment is required from them to become an approved training location. 

1.     The North West School of Public Health can offer high calibre public health practitioners to work with host Local Authorities as part of their specialist training
The School of Public Health appoints up to 12 Specialty Registrars (StRs) each year after highly competitive national recruitment.  They undergo a five year work based specialist training programme in about 30 approved locations.  StRs are senior public health practitioners from backgrounds such as environmental health, nursing, health informatics, and medicine.  On graduation from the School, StRs find jobs as public health experts and leaders in the health and social care sector.  Many of them become Directors of Public Health.
 
Local Authorities can be appropriate training locations for the School of Public Health.  Specialty Registrars come at no direct cost to organisations. They are all employed by a lead employer on behalf of the School.  The lead employer has responsibility for pay, employment matters, and conduct.  Host organisations are not required to pick up any employment costs.
 
There is a formal quality assurance process in the School, and support to meet the educational needs of Speciality Registrars.
 
2.     What a Local Authority would gain from hosting Specialty Registrars
The Local Authority would gain one or more Specialty Registrars as members of workplace teams for periods up to two years at a time.  Specialty Registrars can contribute to organisational objectives and department capacity (relevant to their training needs), develop staff public health awareness and skills, and strengthen external relationships with the NHS, other LAs, and Public Health England.  Specialty Registrars spend five years training on the job:

· They are usually at one training location for 12 months, maximum of 2 years
· In years 3 and 4 they can take lead roles for projects or programmes, as appropriate to their abilities and training needs
· In year 5 Specialty Registrars can undertake consultant/ specialist level responsibilities under supervision.
 
3.     What are the necessary standards and features of specialist public health training locations?
Specialist training in public health is quality assured, alongside postgraduate medical specialties, by the North West School of Public Health on behalf of the General Medical Council (GMC).  All training locations have to be approved as meeting GMC standards for training.  Here are some features of good training locations that we look for before we apply for approval:
         A strong multidisciplinary public health team, with more than one Faculty of Public Health approved public specialist in post.
         At least one public health trainer accredited by the North West School, with time apportioned for educational activities in their job plan.  A reasonable allocation for a lead trainer is one session (half day) per fortnight in their job plan.
         Evidence of organisational commitment to training and continuing professional development for public health staff.
         Willingness amongst leaders in the organisation to support training 
         Practical support and equipment: IT, desk, phone, administrative support

4.   Response needed!

If your Local Authority is interested in benefiting from being a training location, it’s really important that your Director of Public Health pursues this with the School of Public Health.  In the first instance this should be through their zonal Training Programme Directors.  They can be found via the School administrator at Asmaa.Yehia@merseydeanery.nhs.uk, or 0151 285 4716
Appendix:  Some examples of what has been done for local authorities
These are three areas of delivery from a Public Health Specialty Registrar during 2011/12
1. Working with the local authority to develop  a Toolkit for staff working in nursing homes, residential care and domiciliary settings in order that they can identify clients at risk of malnutrition, obesity and dehydration.  The aim of  the toolkit was to ensure that care staff were trained to identify clients at risk, and to put in place an action plan accordingly. The toolkit encourages an assessment of the clients  health and social care needs that impact upon diet.  The programme has been implemented in nursing homes, and a pilot is currently underway for developing it to be used in the domiciliary care setting. It was very well received by staff, who said they felt empowered by the training, as it gave them the skills they needed to care for their clients correctly. 

2. Lead for maternal and child health –extensive  work on the breastfeeding agenda including 

a. Secured funding and commissioning an infant feeding coordinator team, to  provide a comprehensive breastfeeding peer support programme across the area. 

b. Secured short term funding from the SHA for a breastfeeding incentive scheme.  The scheme supports women who have chosen to breastfeed, through good access to peer support. Over the duration of this programme there was an improvement in breastfeeding at 6-8 week of 7.2%.

3. Produced a report on children and young people’s Self-harm  hospital admissions data and disseminated through children’s trust and CAMHS board. This  generated a lot of interested, and lead to an audit on self-harm activity, to understand more about local levels and demand on services.   The work has improved understanding around the issue of self-harm, and current medical practice. There are plans to identify if there are any particular population group over represented within this group.  The hospital admissions report and audit will be going to a  Mersey level meeting, as an example of good practice. 
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