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Educational Supervision 

• Resources 

• Definition 

• Roles and responsibilities 

• Skills and knowledge 

• GMC requirements 

• Educational CPD 

http://www.ikea.com/gb/en/catalog/products/10098987/


Educational supervisor 

NACT website 
www.nact.org.uk 



Educational supervisor 

NACT website 
www.nact.org.uk 

http://www.gmc-uk.org/Final_Appendix_3___Job_Descriptions.pdf_53816882.pdf 
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NW Deanery/HENW 

www.nwpgmd.nhs.uk 



Educational supervisor 

https://www.nwpgmd.nhs.uk/educator-development/standards-guidance 
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NW Deanery/HENW 

https://www.nwpgmd.nhs.uk/sites/default/files/ES%20in%20HENW%20-%20Overview%202014.pdf 
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HENW Educator development team 2014 
Educational Supervisor – knowledge and skills 

• Coaching, mentoring and pastoral care  

• Careers support  

• Learning agreements/educational needs 

• Assessment and appraisal  

• Principles of ARCPs  

• Managing trainees with difficulties 

• Basics of Quality control: HENW & GMC standards  

– Plus recruitment and selection training 

– Equality and diversity 

– Core skills: communication/team-working 

 

 

 



Job description/role summary 

Main duties and responsibilities: 

1. To ensure the delivery of excellent training to 
local trainees in the local education provider 
(LEP).  Providing support and guidance and 
monitoring their progress 

2. To participate in the local delivery of training 
programmes to their trainees 

3. To maintain continuing professional 
development [CPD] as an educator 

 

 



What do you think  
makes an effective trainer? 

  
 

Who was your  

best “teacher/trainer/supervisor”  

and  

what made them so effective? 



The ideal “supervisor/teacher” is… 

• Goes the extra mile 

• Has time to train 

• Expert in her/his field 

• Well-organised 

• Confident  

• Approachable 

• Consistently fair to all 

• Friendly, humorous  

• Shares teaching aims 

• Leads well 

• Appropriate pace 

• Flexible, open to 
suggestions 

• Gives honest and 
timely feedback  

• Communicates well, 
including non-verbal 



“Great teachers do more than just educate – 

they also inspired, entertained, motivated and 

supported those they knew.  

 

These teachers will never be forgotten”. 



           Clinical Supervisor 

• A trainer who is selected and appropriately 
trained to be responsible for overseeing a 
specified trainee’s clinical work and providing 
constructive feedback during a training 
placement  

• The Clinical Supervisor is responsible for         
day-to-day supervision in the workplace  

• Workplace-based assessments will also tend to 

fall to the Clinical Supervisor 



Educational supervisor 

GMC defintion 

• A trainer who is selected and appropriately 
trained to be responsible for the            
overall supervision and management of a 
specified trainee’s educational progress 
during a training placement or series of 
placements 



Educational Supervisor 

• Educational supervisors are responsible for ensuring 
that trainees are making the necessary overall clinical 
and educational progress.  

 

• Educational supervisors will need all the skills of 
clinical supervision, plus an appreciation of supporting 
educational theory, the ability to undertake appraisal, 
work with portfolios and provide careers advice. 

 

•Managing the trainee in difficulty will also inevitably 
involve the educational supervisor with support from 
Deanery/HENW training structures. 



Educational supervisor 

• Some training schemes appoint an ES for each 
training placement.  

• The roles of CS and ES may then be merged 

•  In many instances the same person may undertake 
both CS and ES roles for a given trainee 

•  Some doctors may act as an ES for more than one 
trainee and receive feedback on trainees’ 
performance from multiple CS 



HENW recommended 
educational tariff 

• Educational Supervisor 

    0.25 PAs per trainee (ONE HOUR PER WEEK) 

 

• Clinical Supervisor 

  0.25 PAs independent of number of trainees 



 



 







 Journey through your department 

• Contacted/welcomed before start ? Rota 

• Trust Induction 

• Local Induction 

• Dedicated time for mandatory training 

• Adequate learning opportunities 

• Assessments are not tick box exercises 

• Time for feedback and meetings 

• Adequate preparation for ARCPs 

• Debrief – feedback about your department 













What’s it all about? 
• RIP 

• BID 

• DOA 

• CNS - NAD 

• FLK 

• GOK 

• WTF 

• FID 



Assessment tools 

Workplace-based assessment tools include:  

• Case-based discussion (CbD)  

• Directly observed practical skills (DOPS)  

• Mini clinical evaluation exercise (Mini-CEX)  

• Evaluation of clinical events (ECE)  

• Multi-source feedback (MSF) 
 

 http://www.rcpath.org/assessment/workplace-based-assessment 



Assessment 



Reflections 

There are lots of possibilities 

You are only limited by your imagination 

 

Possible scenarios for reflection by trainees could be: 

• Getting a diagnosis wrong 

• Suboptimal performance in a biopsy case or autopsy 

• An unsatisfactory workplace based assessment 

• Challenging difficult interpersonal relationships 

• Attending an inquest for the first time 

 



Successful Learning Environments 

Inspirational Leadership Effective Management Positive Partnership 

Open, trusting, OK to ask 
& reflect 

Appropriate rota 
• Time for discussion 
 

Between healthcare 
providers & tertiary 
institutions 

Task focused to Behaviour 
focused 

Induction Clear definition of roles & 
expectations 

Role-model  
• Professional 

Knowledge 
• Evidence of proficiency 
• Consistent behaviour 

Released for training Multi-professional team 
know what is needed & 
their role to engage with 
novices 

Assist staff to integrate Feedback, discussion & 
support (supervisor) 

HENDERSON A., BRIGGS J., SCHOONBEEK S., & PATERSON K. (2011) A framework to develop a clinical 
learning culture in health facilities: ideas from the literature. International Nursing Review 58, 196–202 



Health Education North West 
www.nw.hee.nhs.uk 

North Western Deanery Mersey Deanery 

Dean - Prof Jacky Hayden CBE 

Director of Education and Quality 
Prof Ged Byrne 



HENW Educational structure  
[and local support] 

Medical 
Director 

Director          
of Medical 
Education 

Postgrad Dept 
Admin team 

Educational 
Supervisors 

Trust Specialty 
Training Lead 

HR 
Occ  

Health 
GMC 

Lead 
Employer 

Head of 
School 

Training 
Programme 

Director 

Deanery 
team 



You need to 
demonstrate 

ongoing 
development        
and standards          

as a trainer 

7 Domains 



GMC domains - Supervision 

ES CS 

  

  

  

  

 

 

  



Educational supervisor 
• Trainers on the Trust database as of 31.7.13 and 
meeting the GMC standards will be provisionally 
recognised at the July 2014 deadline. 
 
• To become fully recognised by 2016 and to retain 
recognition thereafter trainers will need an annual 
appraisal which includes:  

• 1 piece of evidence of educational CPD (domain 7), 
with 3 different types of evidence in any 5 year 
period 

 
• This is part of your five yearly revalidation process 



Annual GMC Survey - trainees 

• Overall satisfaction 

• Educational 
supervision 

• Clinical Supervision 

• Induction 

• Handover 

• Workload 

• Feedback 

• Experience gained 

• Local teaching 

• Regional teaching 

• Access to educational 
resources 

• Study Leave 



Annual GMC Survey - trainees 

 



Specialty specific reviews 



• Essential to the quality of high quality health care  

• Provision of educational supervision varies:   

– Programmes, Trusts, Departments and Individuals 

• Little evidence about how to ensure optimal supervision  

• Most trainees are unlikely to have major concerns about 
who supervises their education and training so long as they 
receive encouragement, time and relevant advice 



• Set out and write down an agreed plan of action 

• Goal setting – realistic aims and objectives 

• Frequent meetings and liaison - planned and spontaneous - 
little and often 

• Supervisor ENTHUSIASM and COLLABORATION 

• Only those with an interest in AND TIME FOR education 
should be educational supervisors  

• Flipside - strain on a small number of trainees 

• Collaboration - quality improvement projects and research  

• Feedback –  timely and constructive/Two way process  

 



SUPERVISION 

• Supervision is a part of lifelong learning and 
does not stop at the end of training 

 

• Good supervision contributes to job 
satisfaction, reflective practice and stress 
reduction, and importantly 

 

• Good supervision improves patient care 

 


