The North West England School of Public Health
-tomorrow’s public health experts and leaders
The North West School of Public Health has 50 Specialty Registrars placed in approved training locations across the North West of England. The School is popular and produces high quality consultants each year.  We exist to produce public health experts and leaders who will be in demand because they can make a difference to health, well being and health care.  
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www.merseydeanery.nhs.uk/
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1 Introduction

Welcome to the School of Public Health in the North West. This guide has been written by the Head of School, Dan Seddon, for new Specialty Registrars.  

The guide will give you an overview of the structure of the training programme, contact details for key people and some important information on employment matters.  This will help you to manage your own training and development, and to develop your network of resources and people.      
The next few years will see you develop a population perspective on health and health care. You will also develop and practise skills in the nine key areas of public health (epidemiology, critical analysis, policy formulation, leadership, health improvement, health protection, service quality, health intelligence, academic public health).  As importantly, you will also contribute to the reputation of public health professionals in the North West, and develop your own unique reputation based on the key responsibilities and roles you undertake.  You should make sure that everything that you do addresses your development needs (stretches you) and contributes to the objectives of the team and organisation you are working in.    
This induction pack introduces you to key members of the programme, provides links to important information sources, gives an overview of the training structure and outlines some key employment matters.  It is linked to other sources of advice and information.
Dr Daniel Seddon MPH MRCGP FFPH 

Head of School

March 2012
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Glossary

ARCP
Annual Review of Competence Progression

CCDC

Consultant in Communicable Disease Control

CCT

Certificate of Completion of Training

CDSC

Communicable Disease Surveillance Centre 

DH

Department of Health

DPH

Director of Public Health

ES

Educational Supervisor

GMC                           General Medical Council

MFPH

Member of the Faculty of Public Health 

MPH

Master of Public Health 

PCT

Primary Care Trust

PH
Public Health 

SHA

Strategic Health Authority

StR

Specialty Registrar

UKPHR
United Kingdom Public Health Register
3 Useful contact details and websites

Mersey Deanery:
Head of School:

Dr Daniel Seddon
07799895037
daniel.seddon@merseydeanery.nhs.uk
School Administrator:

Asmaa Yehia
0151 285 4716
asmaa.yehia@merseydeanery.nhs.uk
Section Lead, General Practice and Public Health

Christine Jones/ Bernie Jones
gp&phsectionleader@merseydeanery.nhs.uk

0151 285 4468


Mersey Deanery
Regatta Place, Brunswick Business Park,
Summers Road, Liverpool L3 4BL

Tel: 0151 285 4700

http://www.merseydeanery.nhs.uk/
Lead employers:

All Specialty Registrars in Mersey deanery programmes are employed by a Lead Employer.  The lead employer issues job offers, employment contracts, sickness records, access to occupational health services etc.  A lead officer from the lead employer works closely with the Deanery on employment matters and issues of professional behaviours, sickness etc.  
From August 2011 all new Specialty Registrars will be employed by St Helens and Knowsley Hospitals Trust (http://www.sthk.nhs.uk/pages/LeadEmployer.aspx )
Faculty of Public Health:

North West Faculty Advisor:

Dr Judith Richardson 


Associate Director - Clinical

Centre for Clinical Practice, National Institute for Health and Clinical Excellence

Level 1A  | City Tower | Piccadilly Plaza | Manchester M1 4BD | United Kingdom

Tel: 44 (0)161 219 3831 | Mob: 44 (0)7736713921 | Fax: 44 (0)845 003 7785

Web: http://nice.org.uk
Faculty of Public Health web site (see training pages)
www.fph.org.uk
This website covers all aspects of the public health curriculum, examinations and professional standards as well as a large amount of useful reference material.

4
An overview of public health training 

Registration with the Faculty of Public Health/National Training Numbers

The Faculty of Public Health is the standard-setting body for professionals in public health. All Specialty Registrars must register and enrol with the Faculty. You will be asked to register and enrol soon after your arrival on the programme.  Enrolment, for which there is a fee, is a prerequisite of eligibility to sit the Membership exams (MFPH). MFPH is a requirement for your Certificate of Completion of Training (CCT).

Joining the trainee group of the Faculty gives access to a number of sources of profession-specific information and also provides an opportunity to expand your professional networks and become involved in national standard setting and advocacy work. 

You will also be allocated a deanery training number which is unique to you during training and stays with you throughout training. It is important that you keep a record of this number which links you to formally approved training slots and will allow you to be awarded a CCT when you have satisfactorily completed all required elements of training.
You should also join the North West Specialty Registrars’ group.  You are urged to play a full part in the group.  In the MPH year you will, however, need to focus your time on MPH and PCT duties, and may not be able to join in with some Specialty Registrar group activities.
The basic training structure

Specialty training in public health takes five years, or proportionately longer for those training less than full time. The 2010 curriculum, available on the FPH website, is based on an understanding of what a consultant in public health needs to know and needs to be able to do. The curriculum helps you to build basic skills onto a knowledge platform and to consolidate those skills in increasingly complex work and diverse environments. 
You will progress through three training phases, each of which has specific milestones: 
· The first phase concentrates on the acquisition of knowledge relevant to public health practice and gives an opportunity for development of basic skills including basic health protection work.  Key milestones for satisfactory progress are the MPH and each constituent module; the Part A examination; and a Health protection attachment

· The second phase allows development of a wider set of skills in increasingly complex service work.  You will move from projects to programmes of work with greater responsibility.  You will need to pass the Objective Structured Public Health Examination and to develop a clear plan for the remainder of training.

· The final phase of training will allow you to consolidate your competence and develop specialist skills in an area of interest or possible future career options.  You should be a respected member of the public health network, developing a strong reputation outside of your host organisation as well as with senior people in house.   You will develop a convincing track record of delivery of public health outcomes.

Each phase of training has a set of expected learning outcomes to be achieved.  Phases one and two have examination milestones as well.  The Part A exam tests a detailed curriculum which is published at http://www.fph.org.uk/uploads/PartA_syllabus.pdf.  Success in this exam depends on a strong individual knowledge base, a thorough understanding of the context and application of that knowledge, and a certain amount of exam technique.  The Part A Faculty exam is a challenge for most if not all Specialty Registrars.  It will be up to you to prepare well and make the most of the support that will be available to you, and you must take advantage of the regional support offered..
The Part B exam, or OSPHE (Objective Structured Public Health Exam) is a scenario based, face to face exam in which candidates are expected to demonstrate excellent public health skills in communication, handling information, problem solving and dealing with uncertainty.  A larger proportion pass this exam at the first attempt.  You will perform better in the OPSHE if you have regularly taken responsibility for handling everyday public health problems in a team context.  For example, drafting a response to an MP’s enquiry to your CEO, or answered a press enquiry.  In conjunction with the University of Liverpool we hold a bi-annual mock OSPHE examination that has a strong reputation and attracts Specialty Registrars from across the UK.  It is well reviewed and provides an excellent experience for those taking the examination.
When you come to compete for a consultant level post towards the end of your training, you will need a track record of teamwork, leadership, influence and delivery of organisational objectives to draw on in your job applications. 
Satisfactory completion of training leads to a CCT and registration on either the GMC specialist register or the UK Public Health register (http://www.publichealthregister.org.uk/). Specialist registration is mandatory to practice as a consultant in public health in the UK. StRs may begin to apply for consultant level posts within 6 months of their CCT but cannot take up a post until completion of training.

Academic course

The curriculum for public health requires a sound knowledge foundation which is gained in phase one of training and assessed through the Part A MFPH.  Most will gain this academic foundation through a Masters course in public health, consisting of a taught component, independent study, dissertation and examinations.

Specialty registrars will be funded to attend the MPH course (usually at the University of Liverpool). Any specialty registrar who has already completed a masters in public health or related subject will have their individual academic needs assessed and may attend modules of the MPH as appropriate. The MPH is a full time course.  No study leave additional to the MPH course will be given during the first year.
Satisfactory progress in ST1 requires a pass in all of the funded modules of the MPH, and the handing in of a dissertation on time.  The dissertation must be passed during ST2 or sooner, for satisfactory progress.

Specialty Registrars are required to be part of a Public Health team in a recognised training location from the first day of their appointment.  During university terms, they will spend one day per week with their host team.  Outside of university terms, they will be with the public health team full time.  Where possible, university based projects should be used to align with service needs.
A helpful guide to managing the first year of training has been written by an StR who entered training in 2009.  The guide is For Specialty Registrars and their Educational Supervisors, and is called “Getting the best out of your MPH year”.   It is on the School web pages at
http://www.merseydeanery.nhs.uk/images/Documents/Forms/Specialities/PublicHealth/get_best_from_mph_year_2011.doc 

A guide is also available for year two of training.  We hope that further guides will be developed.

Where you have prior learning in public health at master’s level, you may be eligible for entry at ST2 level, or be eligible for some top up MPH modules.  There is an explanatory process guide, available on our web site at http://www.merseydeanery.nhs.uk/phdocuments. 

.
Milestones timetable

Milestones for training are shown in the table.  If progress is slow for whatever reason, it is very important that this is identified early so that targeted help can be offered.  If a Specialty Registrar cannot continue in training despite being given appropriate support time, their employer will work with them to identify suitable alternative career options.  There are established Deanery approaches in this eventuality.
	Approximate date
	WTE months from appointment
	Milestones

	Year 1 (ST1)
	August 
	0
	Region wide induction programme and link to networks.

First training location: usually based there for about 2 years.  
First Learning Agreement with Educational Supervisor: use the LA to plan your contribution to, and learning from, organisational priorities
Commence e portfolio records

Complete enrolment, educational agreements etc

Identify and make contact with your “buddy”

Complete your training agreement!


	
	Sept/ October 
	2
	Begin MPH: induction period full time, then 4 days per week during terms.

Continue one day per week in core training location   

	
	January
	6
	Informal progress review using academic and service perspective: share written academic progress report with Ed Supervisor, plan for first ARCP

	
	March/ April
	8
	Ensure portfolio is written as you go along; familiarise yourself with requirements for first ARCP

	
	June/ July
	11
	First annual assessment (ARCP). If satisfactory, move to ST2.  Confirm Academic Supervisor.  Maintain preparation for Part A examination.

	Year 2 (ST2)
	August 
	13
	Submit dissertation for MPH.  Entry for people with prior acceptable MPH is at ST2.
Agree second formal learning agreement with supervisor

	
	Aug – Dec
	13 - 17
	Continue service work/ projects/ roles that meet learning needs.  Take an appropriate approach, fitting with personal learning style, to prepare for part A exam.  Consider Academic/ Health protection interests.

	
	January 
	18
	Consider Sitting Part A MFPH at this point. 

	
	February - March
	
	Mid year review with Educational Supervisor Depending on Part A result, review preparation, learning style and exam technique

	
	Oct - June 
	15 - 24
	3 month HPA attachment.  Undertake on call training.  Commence 15 months on call experience 

Prepare for ARCP

	
	June/ July
	23
	Second ARCP (to enter ST3)

	Year 3 (ST3)
	August
	24
	Move into Phase 2.  Renew Educational agreement with service and academic supervisor.  Increase responsibility and complexity of work.  Develop options and plans for remaining training and for special placements.

Identify a mentor if not already done.

Plan a realistic approach to OSPHE preparation: regular exposure to everyday Public Health questions and tasks, is essential
Consider taking the mock OSPHE Examination at this point

	
	September
	26
	Part A should be passed by this date.  Move on to second training location.  

	
	Aug – Mar
	24 - 32
	Sit Part B MFPH (OSPHE): if difficulty in part A has delayed progress, or OSPHE proves a challenge, ask for help early.

	
	June/ July
	35
	Third ARCP (to enter ST4)

	
	Dec – July
	30 - 36
	Move into Phase 3 if progress good.

	
	December
	40
	OSPHE should be passed by this date

	Year 4
	August
	37
	Leadership roles and responsibilities beyond a single organisation, still tailored to meet learning outcomes.  Focused further experience linked to career intentions.  Develop understanding of future market for skills. 

	
	
	36 onwards
	Clear plan for remaining training locations, including specialist / regional/ national/ locations.  Review academic/ publications/ management track record, 

	
	June/ July
	48
	Fourth ARCP (to enter ST5)

Develop competency based CV and enhance reputation with prospective employers

	Year 5
	February
	54
	Start to apply for consultant posts.  Consider Acting consultant opportunities.
StRs may apply for substantive career posts requiring specialist registration within 6 months of their CCT. 

	
	July
	60
	CCT

After CCT StRs must apply for every available post. A period of “ grace” is allowed for application to substantive career posts. StRs may also accept locum consultant posts when they have CCT and must resign their NTN on taking up such a post.


Placements

The Initial Placement 

The initial placement is generally in a core public health training location: from 2013 this is likely to be a Local Authority Public Health team.  However, during 2012 and 2013, the NHS transition to a new system may well mean that Specialty Registrars and Educators have to be flexible in their locations.  The School is committed to ensuring that training locations meet regulator (GMC) requirements.  Your initial placement will always include a close link to a more experienced Specialty Registrar.

You can expect to spend the training period for phase 1 plus some of phase 2 in this initial placement, during which time you should get a good overview of public health service delivery, become a valued part of the public health team, and deliver service work in more than one setting. You will be asked to deliver a wide variety of work chosen to help you achieve the learning outcomes of phases 1 and 2. 

On first appointment you will undertake a regional and local induction. You will establish networks that you will need throughout your training, and meet key people within your host organisation and other organisations (such as environmental health, housing, Clinical Commissioning Groups, National Commissioning Boards, Clinical Networks, GPs, trusts) depending on your background and first projects.  

On arriving in a new service department you should expect and help to ensure:

· A recognised educational supervisor, who is accessible and available for regular meetings. 
· A planned induction programme which familiarises you with the organisation, key personnel in your host organisation and in partner organsiations
· Adequate office space (desk, telephone, computer, shelves, filing cabinet)

· A computer, with appropriate software, internet access 

· Access to secretarial support

· A work programme that is agreed between yourself and your trainer, based on a formal learning agreement
· Access to a more senior Specialty Registrar 

At some stage in the 18 months after your academic course is completed you will spend three months or more with a local health protection team. You should discuss and plan the timing of this soon after you start training.

Later training

It is a requirement of training that all Specialty Registrars are exposed to a variety of organisations and learning environments. Placements in phase 3 can be of any length but typically 6, 12 or 24 months. These placements give an opportunity to consolidate core skills and to develop breadth and depth for a future specialist career. Some Specialty Registrars will wish to advance their skills in particular core areas of public health practice. Most typically health protection and academic public health specialist training opportunities can be sought. Exceptional placements might include a ‘national treasure’ training location, or out of programme experience abroad.  There is a wide range of these opportunities both within the region and nationally. These later placements are arranged in discussion with your educational supervisor and your Training Programme Director. Generally year 4 is used to gain depth and breadth while we expect you to take on responsibility for delivery at a senior level in year 5 (with guidance, oversight and support appropriate to your status and capabilities).  
This is also a great time to consider relevant Out of Programme experience for training or research.  Some Specialty Registrars have had other career breaks allowed after formal application.

As you approach the end of training, it is important to assess your credibility and skills against the requirements of potential employers, and nurture relationships with senior people who can be aware of what you offer. 

Before undertaking an attachment you should be clear about what are the organisational priorities in the team, as it is these that are your learning opportunities.  Consider the organisational needs alongside your own educational needs.  Be careful to develop your delivery, leadership and management skills alongside your pubic health specific skills. It is always worth discussing with trainees who have done similar attachments in order to learn from their experiences. 
The best success in securing and gaining skills from a placement will come from matching your training requirements to the post. 

On call

Specialty Registrars will be expected to participate in the on-call rota after passing Part A and successful formal assessment of competence to begin on call. It is normally recommended that on call starts during the three month health protection attachment so there is ready availability for day to day support and debrief.  The Health Protection Agency in the North West delivers excellent scenario based training for on call responsibilities.  Specialty Registrars should also take part in periodic mock “major incident” events.

Duties include management of the control of notifiable communicable diseases, chemical and other environmental incidents and occasionally duties relating to airports and ports (these are rare). Banding supplements are not paid until starting on call, and will be paid whilst the individual participates in the out of hours on call rota. Current School Policy supports Specialty Registrars undertaking at least fifteen months out of hours on call during their training.
You will always be covered by a senior second on call who is qualified to supervise you and who can be readily contacted for advice. You will be fully inducted into local on call procedures and provided with the appropriate tools for the job.  You should make the most of on call duties by reviewing calls the next day with your supervisor.  When the on call period has been quiet, you and your supervisor can “invent” scenarios and discuss their management.
Learning opportunities

Most learning opportunities are provided within the training placement through service work. Knowledge is gained from the academic course in phase 1 and through further courses identified as supporting defined educational needs. 

Throughout each phase of training there are learning outcomes best gained in a team or group setting. There is a range of Deanery commissioned training; excellent Public Health network training events, and courses provided in training locations.  Specialty Registrars will work with Educational Supervisors, Lead Trainers and others to agree their needs and to develop other appropriate courses or events where they are needed.  You can apply for study leave to attend national professional events.  If you have a poster or presentation accepted, you’re your application will be much more likely to be supported. 
Examinations and assessment 

The MFPH examinations

The MFPH consists of a two part exam. Part A MFPH is a knowledge based exam. The syllabus is described clearly on the Faculty website.  While the academic course undoubtedly prepares you for part of the examination, you also need to be able to apply theoretical learning to a service situation.  Trainees are strongly advised to apply their knowledge in the service setting for a realistic attempt at Part A.  The pass rate averages about 50%.
Part B MFPH is an Objective Structured Public Health Examination (OSPHE) and is normally taken six to nine months after passing Part A.  It should be passed with two years left of training.  It is designed as a 'show how' assessment of trainees’ ability to apply relevant knowledge, skills and attitudes to the practice of public health.  It is essential for candidates to have dealt with plenty of everyday real life public health problems in order to pass the exam.  The pass rate for this exam is over 70%.   

Workplace assessment
In order to progress between phases you will be required to show satisfactory evidence of achievement of learning outcomes for that phase.  Every learning outcome for which you wish to claim competence must be evidenced through a formal work place based assessment. Your educational supervisor will make this assessment using agreed national guidance and standards. All educational supervisors have undertaken educational training including in assessment skills.  
The ARCP (Annual Review of Competence Progression)

The annual assessment of progress replaces the “RITA” panel that senior trainees still undergo.  The ARCP is a requirement under the Gold Guide
. This process is conducted under the direction of the postgraduate dean to standards agreed with the Head of School. The process is designed to ensure satisfactory progress through training in accordance with curricula requirements and milestones. You are required to submit evidence in support of your claim for satisfactory progress.  A summary of the outcome of this assessment is recorded. 
The ARCP may be face to face.  Guidance about the Review is on the Faculty web site and the School web pages.  It is your opportunity to demonstrate to senior colleagues  your systematic and thoughtful approach to your career.  It is especially important that you make the most of the Educational and Academic Supervisors’ reports; and that you have evidence of reflection and learning from activities.

There are three key elements to the process: educational appraisal; formal assessment; annual planning.

You must complete an appraisal report with your Educational Supervisor and Academic Supervisor which will then be submitted to the panel along with a supporting portfolio of work.  You may be asked to attend the panel to discuss your progress to date, educational needs and plans for the coming year. Using the outcome from the annual assessment your educational supervisor will then conduct a workplace appraisal with you for employer and revalidation purposes. The information you have collected for your annual assessment will also provide the evidence for your workplace appraisal.

Support
We expect a lot of Specialty Registrars, but there is also a lot of support available to you.  Every Specialty Registrar has a nominated educational supervisor, who is responsible for overseeing local training.  Academic supervisors will agree with you some additional academic objectives and ways to achieve them.  You and your supervisor will identify your educational needs and ensure that these are met by identifying suitable tasks, responsibilities and projects.  The amount of regular contact that a trainee and trainer will have depends on the stage of training, but at the start of training you should expect to meet with your trainer at least once a week (assuming you are working full-time) and have an hour of protected time. Your educational supervisor will change with each placement and may change according to your specific educational needs within a placement.  You may also work with a range of task or project supervisors, or report to a particular person over a specific organisational responsibility.  
Besides your formal educational and academic supervisors, we recommend strongly that you develop a professional mentor to challenge and guide you.  Please speak with someone senior (for example a senior Specialty Registrar) about this.

Every training location has a Lead Trainer.  In the case of core locations, their training responsibilities should be part of the Lead Trainer’s job description and objectives.  Every zone has a Programme Director who will oversee the range of training, ensure appropriate placements, and improve the quality of training locations. Training Programme Directors are part of the School of Public Health Board.
The Deanery administrative team, Lead Employers’ HR teams, and other trainees are able to answer questions and offer help.  When you have a question that gets answered, consider producing a “frequently asked question” for the web site.
The success of the School is based on the relationship between the School Board, Head of School, Training Programme Directors, Lead trainers, Educational Supervisors and the Specialty Registrars.  The Head of School has overall responsibility for the programme and is available to educational supervisors and Specialty Registrars for any educational matter including concerns about progress and career planning.
Every Specialty Registrar entering training is now paired up with a “buddy” StR colleague who is a year or two ahead.  This should be a big help to you, in encouraging, challenging, networking and trouble shooting with you.
The e portfolio

You must register for the e portfolio early in your first year, and familiarise yourself with how other StRs have used it.  Successful portfolio completion is essential in order to document your achievements, progress in training, and satisfy ARCP assessors.  It is very unwise to leave completion and update of your e portfolio to a few panicky efforts during the year.  Updating and getting sign off should be a regular part of your work plan each month, or even week.  There is a new, improved e portfolio in 2012 which we hope you will enjoy.
And finally….

Do enjoy yourself and be confident in what you have to offer.  Joining a formal training scheme can be a bit de-skilling or de motivating as you adopt a “trainee” role.  Do remember that you have come through a highly selective and challenging national recruitment process, and proved yourself against stiff competition.  You definitely have lots to offer.  Use your existing experience and skills to contribute as much as you can to your training location, to the MPH, to improving the training scheme for others. 

5.
Contractual Matters and Entitlements 

Employer 

All Specialty Registrars are employed by St Helens and Knowsley Hospitals NHS Trust.  Individual Specialty Registrars are on either Agenda for Change or Clinical contracts..  

For advice and clarification on employee relations issues including contracts of employment you should contact the appropriate Human Resources administrator.   The Head of School will support HR colleagues from either employer to answer your questions.   

Leave 

Annual leave is taken by agreement with your educational supervisor, who is also your line manager.  You are responsible for ensuring that records are up-to-date and that you can demonstrate how much leave has been taken.  Leave should be recorded in a manner directed by your employer.  

Sick leave: If you are unable to work due to sickness you must notify your educational supervisor immediately, and ensure that you notify your employer.  Any prolonged or repeated sick leave should be notified to the School Administrator too, in consultation with your educational supervisor. You will be required to comply with the employer’s Policy for Managing Sickness Absence. 

Study leave entitlement is the subject of separate guidance, available on the School web pages. You should complete a study leave application form prior to any leave and send it to the School Administrator.

For information and advice on other leave entitlement (e.g. maternity leave, compassionate leave, etc) please contact the School Administrator.

Expenses

All expense claims must be signed off by your educational supervisor, who acts as your line manager.  A Base Training Location must be agreed with the Head of School early on in your training.  There are rules about claiming for travel beyond your “Base Training Location”, which you should familiarise yourself with from the School web site.  From time to time, expense claims are reviewed by Deanery Business staff and you may be asked to explain claims/ confirm expenses. 

Incorrectly,/inadequately completed expense claim forms will be returned and may therefore miss a month’s payroll.  

It is essential that claims for any expenses, including study leave, are submitted promptly.

� The signed statement of your agreement to fulfil good public health practice and participate actively in the training programme, including such measures of quality/ feedback as annual surveys of training


� The Gold Guide governs the delivery of specialty training �HYPERLINK "http://www.mmc.nhs.uk/pdf/Gold%20Guide%202010%20Fourth%20Edition%20v08.pdf"��http://www.mmc.nhs.uk/pdf/Gold%20Guide%202010%20Fourth%20Edition%20v08.pdf�  
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